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July 13, 2016 
 
Mr. John D’Angelo 
Director, Division of Arts and Cultural Services 
Century II Performing Arts and Convention Center 
225 West Douglas 
Wichita, Kansas  67202 
 
Dear Mr. D’Angelo: 
 
Conventions, Sports & Leisure International (CSL), in conjunction with AMS Planning & Research Corporation 
(AMS), has completed a report related to a cost/benefit analysis of Wichita’s performing arts and convention 
center product, focusing on a defined set of potential facility development options.  The attached report 
presents our research, analysis and findings and is intended to assist the City of Wichita, (City), Visit Wichita 
(CVB), the Arts Council of Wichita (Arts Council), Wichita Downtown Development Corporation (WDDC), and 
other stakeholders in evaluating potential investment in key performing arts and convention center 
development projects. 
 
The analysis presented in this report is based on estimates, assumptions and other information developed from 
industry research, data provided by the City, CVB, Arts Council, surveys of potential facility users, discussions 
with industry participants and analysis of competitive/comparable facilities and communities.  The sources of 
information, the methods employed, and the basis of significant estimates and assumptions are stated in this 
report.  Some assumptions inevitably will not materialize and unanticipated events and circumstances may 
occur.  Therefore, actual results achieved will vary from those described and the variations may be material. 
 
The findings presented herein are based on analysis of present and near-term conditions in the Wichita area as 
well as existing interest levels by the potential base of users for new/improved performing arts and convention 
center product.  Any significant future changes in the characteristics of the local community, such as growth in 
population, corporate inventory, competitive inventory and visitor amenities/attractions, could materially impact 
the key market conclusions developed as a part of this study.  As in all studies of this type, the estimated 
results are based on competent and efficient management of the potential facilities and assume that no 
significant changes in the event markets or assumed immediate and local area market conditions will occur 
beyond those set forth in this report.  Furthermore, all information provided to us by others was not audited or 
verified and was assumed to be correct.  This cost/benefit analysis was originally completed in June 2015, 
while the primary market research and analysis associated with the foundational market, program and 
economic study was completed in November 2013. 
 
This report has been prepared for the internal use of the City and should not be relied upon by any other 
party.  The report has been structured to provide the City with a foundation of analysis to provide decision 
makers with the information necessary to strategically plan for Wichita’s future in the performing arts and 
convention industry, and should not be used for any other purpose.  This report, its findings or references to 
CSL or AMS may not be included or reproduced in any public offering statement or other financing document. 
 
We sincerely appreciate the assistance and cooperation we have been provided in the compilation of this 
report and would be pleased to be of further assistance in the interpretation and application of our findings. 
 
 
Very truly yours, 

 
CSL International 
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EXECUTIVE SUMMARY 
 
 
Conventions, Sports & Leisure International (CSL) and AMS Planning & Research Corporation (AMS) were 
retained to conduct a cost/benefit analysis of Wichita’s performing arts and convention center product, 
focusing on a defined set of potential facility development options.  The analysis is intended to assist the 
City of Wichita, (City), Visit Wichita (CVB), the Arts Council of Wichita (Arts Council), Wichita Downtown 
Development Corporation (WDDC), and other stakeholders in evaluating potential investment in key 
performing arts and convention center development projects.   
 
This executive summary outlines the key findings associated with the study.  The full written report 
should be reviewed in its entirety to gain an understanding of the study’s methods, limitations and 
implications. 
 
 
Introduction & Background 
 
The Century II Performing Arts and Convention Center (CII) has long served as Wichita’s primary 
convention and performing arts venue.  CII has served a very important role in the Wichita community, 
hosting a wide variety of local and non-local convention, exhibition, meeting, performing arts, and other 
entertainment event activity.  However, after many decades of service, a substantial level of evidence 
pointed to CII’s space being substandard in industry terms and is significantly challenged with its 
marketability and functionality for events and clients of all types.  Surveys of existing and past users 
consistently report high satisfaction with service quality, but also cite a number of critical deficiencies 
pertaining to functionality, event logistics, space levels and apportionment, aesthetics and marketability 
to exhibitors/attendees.  As such, the City, in coordination with the CVB, Arts Council, and WDDC, 
conceptualized and commissioned a series of feasibilty, assessment and planning efforts to investigate 
key performing arts and convention center product issues. 
 
These efforts were structured into four primary components: 
 

1. Feasibility study of Wichita’s convention center product 
2. Feasibility study of Wichita’s performing arts facility product 
3. Preliminary architectural conceptualization and cost estimation 
4. Cost/benefit analysis of development options 

 
Initially, in early 2013, CSL was retained by the City, through the CVB, to conduct an assessment of the 
convention center product in Wichita, and to analyze market potential and economic impact aspects of 
specific convention center development opportunities.  This market and economic assessment of 
Wichita’s convention center product provided a foundation of research to give stakeholder decision-
makers the information necessary to strategically plan for Wichita’s future in the convention industry, 
with a focus on protecting and growing its competitive position in the evolving regional and national 
convention industry.  Importantly, this research provides direction not only as to the facility components 
that may be supportable from a market demand perspective, but also the visitor amenities surrounding 
Wichita’s primary convention facility, including hotel support.  A final study presentation and report was 
delivered in November 2013. 
 
In early 2014, a leadership consortium led by the Arts Council of Wichita, and including representatives 
from CII and the CVB, engaged AMS to assess the best approach to serve the future performing arts and 
entertainment needs of the Wichita community—by exploring the feasibility of creating a dedicated 



 

COST/BENEFIT ANALYSIS OF WICHITA’S PERFORMING ARTS & CONVENTION CENTER PRODUCT 
Executive Summary 
Page ES-2 

performing arts center through either (1) re-purposing the existing Century II, or (2) through new facility 
development. 
 
Subsequently, an accomplished team of architects, urban planners and engineers was engaged by the 
City to advance facility concepts, site planning and preliminary costing aspects.  This team was led by 
Populous Architecture and included Sasaki Urban Planning, GLMV Architecture, Fisher Dachs Associates, 
and Shelly Willis Art Consultant.  In order to test the cost/benefit of renovation versus new construction, 
a building profile was developed to be used in master planning for both the performing arts center and 
convention center.  A series of concept schemes were developed and several were selected for continued 
study. 
 
In late 2014, CSL and AMS were retained for an additional engagement to collaborate on an analysis of 
the costs and benefits associated with these newly developed concept schemes.  A summary of the 
analysis and findings is the subject of this report. 
 
 
Facility Scenarios 
 
Working collaboratively with the project team, the following four facility scenarios were identified to form 
the basis for the cost/benefit analysis.   
 

• Scenario 1:  CII Renovation/Retrofit 
• Scenario 2:  Renovated CC + New PAC (Separate) 
• Scenario 3:  New CC + New PAC (Combined) 
• Scenario 4:  New CC + New PAC (Separate) 

 
Scenario 1 involves a renovation/retrofit of the existing CII and is presented as the minimum case to 
maintain long-term operations and current level industry competitiveness.  Scenarios 2 through 4 
represent significant expansion, renovation and/or new facility development, pursuant to the market 
supportable finding developed by CSL and AMS, and corresponding with the concept site planning 
developed by the Populous-led team. 
 
While Scenario 1 would sustain long-term operations and enhance CII competitiveness, the Project Team 
believes there is no reasonable or practical way to appropriately retrofit a state-of-the-industry 
performing arts center into the existing CII “blue dome” structure.  Therefore, Scenarios 2 through 4 
involve the development of a new performing arts facility (either separate or phyiscally combined with the 
convention center).  Likewise, it is believed that a state-of-the-industry convention center product could 
not be achieved via a retrofit of the existing CII structure.  Therfore, Scenarios 3 and 4 contemplate new 
convention product development. 
 
It is assumed that 2020 would represent the first year for all scenarios.  Figures are presented in terms of 
2016 dollars.  A physical, enclosed connection between the convention center and the headquarters Hyatt 
Hotel is importantly assumed under all scenarios. 
 
Scenario 1 represents a major renovation of the existing CII structure, but does not involve the 
development of new convention center or performing arts facilities.  It reflects a scenario that would 
involve capital improvements to maintain base operating and safety standards through the 2030 
projection period, as well as key renovations to upgrade the performing arts and convention center 
spaces. 
 
Scenario 2 retains the CII “blue dome”, but would involve development of a new performing arts center 
separated from the convention center at a different downtown location.  While the market supportable 
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convention center building program could fit under this scheme, there are a number of challenges 
associated with the marketability and functionality of dedicated exhibit space programmed within the CII 
round building.  These have been outlined in CSL’s feasibility report and will be subseqently discussed 
again. 
 
Scenario 3 would involve a complete redevelopment of the CII site, resulting in a physically- and 
operationally-combined new convention center and performing arts center. 
 
Scenario 4 would involve a complete redevelopment of the CII site, resulting in a new convention center 
at the former CII site, while a new, separated performing arts center would be built elsewhere in the 
downtown. 
 
 
Quantified Conclusions 
 
The ability of event facilities to generate new spending and associated economic impact in a community 
is often one of the primary determinants regarding a decision to invest in the development and operation 
of such facilities.  Beyond generating new visitation and associated spending in local communities, 
convention centers and performing arts centers also benefit a community in other important ways, such 
as providing a venue for events and activities attended and participated by local community members. 
 
Based on the cost/benefit analysis completed under this engagement, each of the facility scenarios is 
expected to provide substantial quantifiable benefits to the City of Wichita, Sedgwick County, and Kansas.  
These quantifiable benefits often serve as the “return on investment” of public dollars that are 
contributed to develop these destination and constituent facilities.  The exhibit on the following page 
presents a simplified summary of return on investment, casting total economic output (direct, indirect 
and induced spending) against total costs (upfront and ongoing) assumed to be borne by the public 
sector to implement each of the facility scenarios. 
 
The exhibit on the following page presents a summary of the key costs and benefits associated with new, 
renovated and redeveloped performing arts and convention facilities in Wichita.  The comparison includes 
the total estimated costs that will likely need to be borne by the public sector to implement each of the 
four facility scenarios, for a stabilized year of operations (assumed fifth year, 2025), as well as cumulated 
costs over 10 years (2020 through 2030).  Benefits have been presented in terms of annual total 
economic output (a sum of direct, indirect and induced visitor spending) in the Wichita area.  
Adjustments have been made based on the amount of visitor-generated economic impact that is 
estimated to represent “net new” (or incremental) economic activity in Wichita over activity that is 
presently being accommodated by the CII.  Costs have been presented in terms of construction debt 
service (assuming the entire construction debt would be bonded debt) and operating subsidy needed per 
scenario.  Specifically, a 30-year term and a 4.0 percent annual interest rate have been assumed for the 
hypothetical debt associated with each scenario.  However, importantly, there may be an opportunity to 
utilize funding sources and financing mechanism (in part or in full) that would not require the issuance of 
traditional public sector bonded debt (in part or in full).  In that event, the cost of capital would be 
reduced and overall annual costs would lower.  Likewise, in the event that other non-public sector funds 
are contributed to the project to defray costs, the annual costs estimated to be borne by the public sector 
would also be lower than indicated in the exhibit. 
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Summary of Key Estimated Quantifiable Costs and Benefits by Scenario  
(in 2016 dollars) 

 

 
 
Assumptions/Notes: 

• All dollar figures shown in current year (2016) dollars 
• “Stabilized Year” reflects an annual figure, representing the assumed fifth full year of operations (2025) and includes estimated annual in-

facility + out-of-facility impacts and operating costs (excluding construction period costs and impacts) 
• “10-Year Total” represents an aggregate of annual impacts over the projection period (2020-2030) and includes in-facility + out-of-facility 

impacts + construction impacts, plus all costs (construction and operating) 
• Debt service assumptions include total construction costs are 100% bonded, 30-year term @ 4.0% interest rate 
• Preliminary order-of-magnitude, includes assumptions provided by Populous and City project leaders 
• Estimated “net new” to the Wichita area 
• Taxes include City Sales, City Transient Guest, City Tourism Fee, County Sales, and State Sales 
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The construction and the subsequent operations of the new, renovated and redeveloped performing arts 
and convention facilities in Wichita will represent substantial new economic impact to the Wichita area 
particularly when considering aggregate impacts over time.  The exhibit also depicts the cumulative net 
new economic and fiscal impacts estimated to result from the construction and operations of the new, 
renovated and redeveloped performing arts and convention facilities estimated for a stabilized year (fifth 
year, 2025) and in the aggregate over a 10-year period.   
 
As shown, it is estimated that Scenarios 3 and 4 would generate the highest level of economic impact 
among the four analyzed scenarios.  Specifically, it is estimated that Scenarios 3 and 4 would generate 
$57 million in annual economic output (direct, indirect, and induced spending), annually supporting 781 
full and part-time jobs that generate $19 million in personal income.  This spending is estimated to 
generate approximately $1.2 million in annual City and County tax revenue. 
 
Over a 10-year period, it is estimated that Scenario 3 would generate $921 million in cumulative 
economic output (direct, indirect, and induced spending), supporting 3,434 full and part-time jobs (in a 
peak year) that generate $311 million in cumulative personal income.  This spending is estimated to 
generate approximately $14 million in net new City and County tax revenue. 
 
Scenario 3 (a combined new convention center and new performing arts center) is estimated to generate 
the highest annual and cumulative benefit-to-cost ratio among the three new/expanded facility scenarios.  
Specifically, for every dollar expended by the public sector, it is estimated that Scenario 3 would return 
$3.02 dollars in economic output within the Wichita area.   
 
 
Non-Quantifiable Conclusions 
 
In addition to the more quantifiable benefits, some benefits related to the construction and operations of 
the new, renovated and redeveloped performing arts and convention facilities cannot be quantitatively 
measured.  Beyond the economic activity and jobs indirectly provided, these types of non-quantifiable 
impacts of a project of this nature and scope can serve to elevate Wichita and Sedgwick County’s profile 
and brand as a visitor destination and as a quality place to live, work, learn and play.   
 
In fact, these qualitative benefits tend to be a critical factor in the consideration of public and private 
investment in projects of this nature, particularly those involving existing venues with a long history of 
service in the local community.  These include issues pertaining to quality of life (through attracting 
entertainment events that would not otherwise travel to the area and hosting civic and private events), 
ancillary economic development facilitation, employment opportunities, community pride and other such 
issues. 
 
Potential non-quantifiable benefits could include: 
 

• Potential Transformative and Iconic Effects – High profile, state-of-the-industry convention and 
arts/entertainment facility projects like those outlined herein can have extensive, long-lasting 
transformative impacts on the Wichita community and destination, in terms of quality of life, 
community prestige, perception by visitors and non-locals, and other such effects.   

• Quality of Life for Residents – New/enhanced public assembly facilities provide diversified 
activities for local residents and families, which can make Wichita a more attractive and enjoyable 
place to reside.  Quality public assembly facilities can contribute to enhancing community pride, 
self-image, exposure and reputation.  All these items can assist in retaining and attracting an 
educated workforce, particularly younger adults who often desire quality entertainment, cultural, 
leisure and recreational amenities. 
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• New Visitation – New visitors will be attracted to the area because of an event in the 
new/enhanced convention and performing arts facility products.  These attendees, in turn, may 
elect to return to the area later with their families, etc. for a vacation after visiting the area for 
the first time.   

• Spin-Off Development – New retail/business tend to invariably sprout up near event facilities, 
such as convention center and performing arts centers, spurred by the operations and activities 
associated with the event facilities, representing additions to the local tax base.  Enhanced 
economic growth and ancillary private sector development surrounding the new, renovated and 
redeveloped performing arts and convention facilities in Wichita’s key central business district and 
waterfront spurred by the operation of project. 

• Anchor for Revitalization – Convention and performing arts facility development can oftentimes 
be the base of community-wide master development plans to enhance and revitalize markets. 

• Other Benefits – Increased synergy with the other local entertainment facilities can lead to 
increased tourism activity to Wichita and Sedgwick County.  Likewise, the proposed facility 
investment would be expected to enhance affordable entertainment, cultural, educational and 
leisure alternatives for families in the Wichita area. 
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1.0.  INTRODUCTION 
 
 
Conventions, Sports & Leisure International (CSL) and AMS Planning & Research Corporation (AMS) were 
retained to conduct a cost/benefit analysis of Wichita’s performing arts and convention center product, 
focusing on a defined set of potential facility development options.  The analysis is intended to assist the 
City of Wichita, (City), Visit Wichita (CVB), the Arts Council of Wichita (Arts Council), Wichita Downtown 
Development Corporation (WDDC), and other stakeholders in evaluating potential investment in key 
performing arts and convention center development projects. 
 
 
1.1  Background 
 
The Century II Performing Arts and Convention Center (CII) has long served as Wichita’s primary 
convention and performing arts venue.  CII has served a very important role in the Wichita community, 
hosting a wide variety of local and non-local convention, exhibition, meeting, performing arts, and other 
entertainment event activity.  However, after many decades of service, a substantial level of evidence 
pointed to CII’s space being substandard in industry terms and is significantly challenged with its 
marketability and functionality for events and clients of all types.  Surveys of existing and past users 
consistently report high satisfaction with service quality, but also cite a number of critical deficiencies 
pertaining to functionality, event logistics, space levels and apportionment, aesthetics and marketability 
to exhibitors/attendees.  As such, the City, in coordination with the CVB, Arts Council, and WDDC, 
conceptualized and commissioned a series of feasibilty, assessment and planning efforts to investigate 
key performing arts and convention center product issues. 
 
These efforts were structured into four primary components: 
 

1. Feasibility study of Wichita’s convention center product 
2. Feasibility study of Wichita’s performing arts facility product 
3. Preliminary architectural conceptualization and cost estimation 
4. Cost/Benefit analysis of development options 

 
Initially, in early 2013, CSL was retained by the City, through the CVB, to conduct an assessment of the 
convention center product in Wichita, and to analyze market potential and economic impact aspects of 
specific convention center development opportunities.  This market and economic assessment of 
Wichita’s convention center product provided a foundation of research to give stakeholder decision-
makers the information necessary to strategically plan for Wichita’s future in the convention industry, 
with a focus on protecting and growing its competitive position in the evolving regional and national 
convention industry.  Importantly, this research provides direction not only as to the facility components 
that may be supportable from a market demand perspective, but also the visitor amenities surrounding 
Wichita’s primary convention facility, including hotel support.  A final study presentation and report was 
delivered in November 2013. 
 
In early 2014, a leadership consortium led by the Arts Council of Wichita, and including representatives 
from CII and the CVB, engaged AMS to assess the best approach to serve the future performing arts and 
entertainment needs of the Wichita community—by exploring the feasibility of creating a dedicated 
performing arts center through either (1) re-purposing the existing Century II, or (2) through new facility 
development. 
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Subsequently, an accomplished team of architects, urban planners and engineers was engaged by the 
City to advance facility concepts, site planning and preliminary costing aspects.  This team was led by 
Populous Architecture and included Sasaki Urban Planning, GLMV Architecture, Fisher Dachs Associates, 
and Shelly Willis Art Consultant.  In order to test the cost/benefit of renovation versus new construction, 
a building profile was developed to be used in master planning for both the performing arts center and 
convention center.  A series of concept schemes were developed and several were selected for continued 
study.  
 
In late 2014, CSL and AMS were retained for an additional engagement to collaborate on an analysis of 
the costs and benefits associated with these newly developed concept schemes.  A summary of the 
analysis and findings is the subject of this report. 
 
 
1.2  Contributors 
 
The analysis and conclusions presented within this report represet a culmination of a variety of efforts in 
recent years to assess key market, program, concept/design, cost/benefit, and return-on-investment 
issues associated with potential investment in Wichita’s performing arts and convention center product.  
Key contributors to this effort included a set of national and local organizations and stakeholders (both 
public and private), including several accomplished, nationally-recognized experts in relevant areas that 
pertain to the project.  Contributors include: 
 

AMS Planning & Research Corporation (AMS) 
Arts Council of Wichita 
City of Wichita 
Conventions, Sports & Leisure International (CSL) 
Fisher Dachs Associates 
GLMV Architecture 
Visit Wichita (CVB) 
Music Theatre Wichita 
Populous 
Sasaki 
Shelly Willis Art Consultant 
Wichita Downtown Development Corporation 
Wichita Grand Opera 
Wichita Symphony Orchestra 

 
CSL and AMS were the two lead firms contracted to conduct the cost/benefit analysis outlined within this 
report document. 
 
CSL is the industry leader in the provision of economic, market and financial assessment and planning 
services to the convention, sports, entertainment, and hospitality industries.  CSL has a proven track 
record and credibility in the marketplace, with a reputation for providing independent, unbiased research 
and analysis.  Over 25 years, CSL has assessed and provided advisory assistance for over one thousand 
convention, event and hospitality facility projects throughout the country. 
 
For also over 25 years, AMS has gained international recognition for its counsel on important arts and 
cultural planning project across North American and the world.  AMS has guided feasibility studies, 
project development efforts, and provided implementation planning on hundreds of arts and cultural 
projects of every type and every scale.   
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1.3  Assignment 
 
CSL and AMS were tasked with completing a cost/benefit analysis of Wichita’s performing arts and 
convention center product, focusing on a defined set of potential facility development options.  The goal of 
the analysis is to provide for a concise and clear understanding of key measurements of potential costs, 
benefits, and return-on-investment estimates associated with several facility development scenarios.   
 
In addition to the inclusion of a base “do nothing” case, several facility development scenarios were 
identified through market feasibility studies previously completed by AMS and CSL for performing arts 
and convention center product in Wichita.  The new/expanded facility scenarios aim to meet the market 
supportable programs outlined in both feasibility studies. 
 
The concept design team, led by Populous, evaluated a variety of facility development and expansion 
options pursuant to the market supportable program recommendations.  The team ultimately produced 
several preliminary site massing/land use concepts and associated hypothetical construction cost 
estimates. 
 
The cost/benefit analysis, which is the subject of this report, builds on previously completed work to 
comparatively analyze potential costs (construction and operating) and potential benefits (economic and 
tax impacts, plus intangible/non-quantifiable benefits) associated with four specific facility scenarios.  
Working in close coordination with AMS and other project contributors, CSL was asked to take the lead in 
coordinating the assemblage of relevant report and presentation documents. 
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2.0.  SITUATION AND FACILITY SCENARIOS 
 
 
The purpose of this section of the report is to summarize how Wichita has been, and is currently, 
positioned to accommodate events within the performing arts and convention industries, along with key 
conclusions/findings associated with the two recent feasibility studies and concept planning efforts 
(associated reports/documents available under separate covers).  The four primary facility scenarios 
utilized throughout this analysis are also presented within this section. 
 
 
2.1  Century II Performing Arts and Convention Center 
 
Originally opened in 1969, Century II Performing Arts and Convention Center (CII) continues to serve as 
Wichita’s primary convention facility.  A major expansion in 1986, adding Bob Brown Expo Hall (Expo 
Hall), and the addition of a 303-room headquarters hotel in 1997 were two important convention 
infrastructure improvement milestones.  CII has served a very important role in the Wichita community, 
hosting a wide variety of local and non-local convention, exhibition, meeting, arts, and entertainment 
event activity.  However, after many decades of service, CII’s space is substandard in industry terms and 
is significantly challenged with its marketability and functionality.  Surveys of existing and past users 
consistently report high satisfaction with service quality, but also cite a number of critical deficiencies 
pertaining to functionality, event logistics, space levels and apportionment, aesthetics and marketability 
to exhibitors/attendees.  Through the commission of this Phase I study, Visit Wichita desires to receive 
further information in order to evaluate future options for CII and Wichita’s overall convention products 
and industry positioning. 
 
 
2.2  Convention Market Analysis Conclusions 
 
A convention center acts as an economic generator and a public resource for the local community, 
hosting conventions, conferences, tradeshows, public/consumer shows, meetings, civic events and other 
activities of both a non-local and local nature.  An important goal of a convention center is to attract non-
local events to the local area that otherwise cannot be accommodated by other existing local facilities, 
providing increased visitation and related economic impact in the local area.   
 
Throughout the country, public sector investment in convention product development is increasingly 
targeting both convention facility (physical facilities and policies/procedures) and its supporting visitor 
amenities (hotel, restaurants, entertainment, attractions, etc.)—all geared towards enhancing 
attractiveness compared to other competitive destinations.  A majority of Wichita’s peer destinations have 
expanded or developed new convention centers within the past 15 years alone.  Further, many of these 
communities have also invested substantial public sector dollars into enhancing the convention product’s 
supporting amenity infrastructure, including incentivizing appropriate headquarter hotel products and 
entertainment/mixed use districts and infrastructure nearby the convention center. 
 
CII (inclusive of Bob Brown Expo Hall) has served a critical need in Wichita for decades—serving local and 
non-local events of a wide variety of types.  Wichita is well-established and demanded in the 
state/regional convention market.  However, beyond niche industries (e.g., aerospace and aviation), 
Wichita is currently challenged in its ability to compete in the national convention market.   
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In today’s industry environment, CII “works” as a local event facility, but it does not compete well in the 
broader national marketplace as a convention center.  Wichita continues to fall behind its competition in 
terms of convention product and convention destination attractiveness due to limited public sector 
investment in recent decades (concerning convention and visitor industry product development).  Omaha, 
Tulsa, Oklahoma City and Overland Park are prominent examples of convention/destination return-on-
investment success stories, particularly as they relate to strategic planning and investment in facilities 
and urban planning projects relating to the convention and visitor industries. 
 
The state-of-the-industry in terms of convention center physical product aesthetics and functionality has 
continued to advance year-over-year since the original construction and subsequent expansion of CII, 
now decades ago.  As would be expected, this has degraded Wichita’s ability to compete for national 
pieces of convention, conference, tradeshow and meeting business (and its resulting economic impact).   
 
While Bob Brown Expo Hall offers a significant amount of concrete floor exhibition space (93,000 gross 
square feet in total), it has a number of characteristics that work to reduce CII’s (and Wichita’s) 
competitiveness in the national convention marketplace.   
 
Beyond these critical exhibit space issues, there are a whole host of other functional and aesthetic 
challenges associated with CII that serve to significantly weaken its competitiveness in the national 
convention and event marketplace.  While certainly understandable given the 44-year-old and 27-year-
old ages of the two primary facility components, CII has also been hindered since its inception by the 
circular design of the original building.  The “pie slice” layout, apportionment and configuration of event 
spaces in the original “round building” are atypical—if not completely unique—in the overall event 
industry.  There are varying degrees of functional challenges associated with attracting/producing events 
of most types (convention, trade/consumer, meetings, entertainment, sports, and performing arts). 
 
Additionally, CII’s round building and its signature “blue dome”—while a recognized, iconic landmark 
unique to Wichita—gives the impression of a dated, substandard convention product to certain 
participants in the national convention marketplace, working to reduce, rather than enhance the 
competitiveness of the Wichita convention product within the broader national convention market.   
 
Overall, market analysis results suggest that the development of a state-of-the-industry convention 
center product, appropriately-sized and apportioned to Wichita’s measured market demand, could allow 
Wichita to significantly better penetrate national and regional convention, tradeshow and conference 
markets, in addition to reversing a projected slow decline in non-local event accommodation should no 
major capital facility investment be forthcoming in the near to mid-term future.   
 
The report outlined a market supportable facility program for a state-of-the-industry convention center in 
Wichita.  This program would consist of state-of-the-industry apportioned and configured spaces, 
including 150,000 square feet of contiguous exhibit space in a single hall, a 30,000-square foot ballroom, 
and 30,000 square feet of breakout meeting space. 
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2.3  Performing Arts Market Analysis Conclusions 
 
As performing arts are an integrated activity in the CII building, any consideration that a new convention 
center be built necessarily requires an analysis of the impact and opportunity that provides for the 
performing arts in Wichita.  AMS engaged in a series of tasks to develop a profile of current and future 
arts and entertainment offerings in Wichita and assess the opportunity created by the potential 
development of a new convention center.  Specifically, AMS (with assistance from Fisher Dachs 
Associates) set to understand how well the existing CII serves the needs of current and future performing 
arts in Wichita, what reasonable investment(s) would ensure its serviceability for the future and compare 
that to the potential development of a new facility. 
 
In order to understand and make recommendations regarding market development and potential activity 
mix, AMS studied existing arts organizations’ current and planned programs as well as the offerings of 
other venues in the local market area.  In addition to current and potential performing arts facility users, 
AMS met with a dozen community leaders representing a broad array of public and private sector 
institutions to understand community development priorities and receive a broad perspective on the 
Convention Center / Performing Arts initiative.  Community leaders stressed that they were looking to a 
holistic solution to the Convention and Performing Arts venue planning, and that the two initiatives were 
linked. The initiative fits within the economic and downtown development priorities of Wichita and is 
viewed as contributing to the success of the airport expansion as well as downtown residential 
development. 
 
A profile of current and future arts and entertainment offerings in Wichita was developed and the 
opportunity created by the potential development of a new or renovated convention center was assessed.  
Priorities for a new or renovated facility include a large multipurpose hall with a capacity of approximately 
2,200 seats, a small multi-purpose second venue that can be used for events as well as rehearsals, and a 
full complement of production and administrative space for the resident companies as well as facility 
management.  The 2,200-seat seat count is based on the lowest count acceptable for touring Broadway 
and Music Theatre of Wichita and the largest desired by the Wichita Symphony and Wichita Grand Opera. 
 
The stage and backstage areas are sized for Broadway touring productions and Music Theatre of 
Wichita’s needs. A trap room is included, and the orchestra pit has two configurations (sizes) to 
accommodate differing needs. The facility has a spacious lobby that can be used for receptions and 
events, as well as a patron lounge that can accommodate up to 100 standing or 60 in a seated 
arrangement. 
 
A second venue is a flexible, multipurpose rehearsal and events space. Sized for a large music ensemble 
(can be used for orchestral rehearsals), it is also suitable for receptions, dinners and small performances; 
seating 200 to 250 depending on configuration.  It is envisioned as a “high finish” space rather than a 
black box theater, to be located adjacent to the public lobby and supported by a catering kitchen.  The 
balance of the facility includes production and support spaces including four rehearsal spaces (one large, 
two medium, one small), storage (including dedicated musical instrument storage), and production 
spaces (scene shop, paint shop, costumes, props, tools, storage) adjacent to the loading area.  
Administrative offices for the resident companies and theater management staff are included in the 
program. 
 
Wichita’s arts organizations have learned how to adapt and adjust to some of the unique attributes of 
CII, but the facility does not provide some functionality that is essential for long-term success, including 
lack of sound isolation between spaces, inefficiencies in operation (especially loading), insufficient 
production areas (wing space, backstage), substandard equipment, and certain patron amenities 
(parking, accessibility).  It is believed that Wichita has a unique opportunity to provide an enhanced 
performance venue in conjunction with the convention center initiative. 
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2.4  Identified Facility Scenarios 
 
Working collaboratively with the project team, the following four facility scenarios were identified to form 
the basis for the cost/benefit analysis.   
 

• Scenario 1:  CII Renovation/Retrofit 
• Scenario 2:  Renovated CC + New PAC (Separate) 
• Scenario 3:  New CC + New PAC (Combined) 
• Scenario 4:  New CC + New PAC (Separate) 

 
Scenario 1 involves a renovation/retrofit of the existing CII and is presented as the minimum case to 
maintain long-term operations and current level industry competitiveness.  Scenarios 2 through 4 
represent significant expansion, renovation and/or new facility development, pursuant to the market 
supportable finding developed by CSL and AMS, and corresponding with the concept site planning 
developed by the Populous-led team.   
 
While Scenario 1 would sustain long-term operations and enhance CII competitiveness, the Project Team 
believes there is no reasonable or practical way to appropriately retrofit a state-of-the-industry 
performing arts center into the existing CII “blue dome” structure.  Therefore, Scenarios 2 through 4 
involve the development of a new performing arts facility (either separate or phyiscally combined with the 
convention center).  Likewise, it is believed that a state-of-the-industry convention center product could 
not be achieved via a retrofit of the existing CII structure.  Therfore, Scenarios 3 and 4 contemplate new 
convention product development. 
 
It is assumed that 2020 would represent the first year for all scenarios.  Figures are presented in terms of 
2016 dollars.  A physical, enclosed connection between the convention center and the headquarters Hyatt 
Hotel is importantly assumed under all scenarios. 
 
 

Scenario 1:  CII Renovation/Retrofit 
 
Scenario 1 represents a major renovation of the existing CII structure, but does not involve the 
development of new convention center or performing arts facilities.  It reflects a scenario that 
would involve capital improvements to maintain base operating and safety standards through the 
2030 projection period, as well as key renovations to upgrade the performing arts and convention 
center spaces. 
 
Under Scenario 1, new construction of approximately 64,000 square feet has been added to build 
a new loading dock facility and new pre-function space.  The round building within the CII 
complex contains three major designated spaces:  Concert Hall, Convention Hall and Exhibition 
Hall.  As part of this scenario, Convention Hall will be converted into a performing arts venue 
independent of Concert Hall.  Concert Hall will be remodeled, as well as Exhibition Hall.  The 
amount of space available for conventions will be reduced by 32,000 square feet as a result of 
the new performing arts venue taking over this area.  The existing space was undesirable from a 
convention standpoint as it was not contiguous with Bob Brown Expo Hall.   
 
All parts of the existing CII complex both inside and out will be updated in some capacity as part 
of the remodel.  On the exterior all pavements and parking lots will be replaced.  A new 
aluminum composite panel will create a new appearance to the round building covering up the 
existing pre-cast concrete panels.  At Bob Brown Expo Hall, all of the exterior insulated metal 
panels will be replaced.  All roof systems will be replaced.  Asbestos containing material will be 
removed throughout the complex.  New mechanical systems will be replaced as will a significant 
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portion of plumbing systems.  Lighting will be replaced throughout.  New food service equipment 
will be provided.  Operable panel partitions will be added in Bob Brown Expo Hall and existing 
operable partitions in CII replaced.  On the inside of the complex approximately 40 percent of all 
interior spaces will be completely demolished and reconstructed to accommodate new functions, 
greater flexibility and modernization of existing functions.  The complex will become fully-
sprinkled, new fire alarm provided and a new security system will be installed.  The 
communication and data systems will be upgraded throughout.  Once complete, the complex will 
have new systems allowing for an additional 20-plus years of operations. 
 
 
Scenario 2:  Renovated CC + New PAC (Separate) 
 
Scenario 2 retains the CII “blue dome”, but would involve development of a new performing arts 
center separated from the convention center at a different downtown location.  While the market 
supportable convention center building program could fit under this scheme, there are a number 
of challenges associated with the marketability and functionality of dedicated exhibit space 
programmed within the CII round building.  These have been outlined in CSL’s feasibility report 
and will be subseqently discussed again. 
 
 
Scenario 3:  New CC + New PAC (Combined) 
 
Scenario 3 would involve a complete redevelopment of the CII site, resulting in a physically- and 
operationally-combined new convention center and performing arts center. 
 
 
Scenario 4:  New CC + New PAC (Separate)  
 
Scenario 4 would involve a complete redevelopment of the CII site, resulting in a new convention 
center at the former CII site, while a new, separated performing arts center would be built 
elsewhere in the downtown. 
 
 

 
Preliminary concept/site renderings associated with the new/expanded facility scenarios (Scenarios 2 
through 4) provided by Populous are provided on the following page. 
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Source:  Populous Architecture, Sasaki Urban Planning, GLMV Architecture, Fisher Dachs Associates, and Shelly Willis Art Consultant. 

Scenario 2: 
Renovated CC + 
New PAC 
(Separate) 

Scenario 3: 
New CC +  
New PAC 
(Combined) 

Scenario 4: 
New CC +  
New PAC 
(Separate) 
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3.0.  ANALYSIS OF POTENTIAL COSTS  
 
 
An analysis of potential cost implications of each of the four facility scenarios was conducted.  While 
further architectural, engineering and land use evaluation and planning efforts will be required to refine 
these cost estimates, the intent of the analysis outlined herein is to provide a preliminary comparative 
assessment of all costs that would be expected to be borne by the public sector in order to implement 
any of the four facility scenarios.  These costs include both upfront/one-time costs (construction and 
development) and ongoing costs (operational subsidy, marketing, capital reserve funding, and other such 
recurring items).   
 
 
3.1  Hypothetical Construction Costs 
 
Construction costs tend to vary widely among comparable event facility projects.  Many variables exist 
that influence actual realized construction costs, including type of facility, size, components, level of 
finish, integrated amenities, costs of goods and services in the local market, location and topography of 
the site, ingress/egress issues, costs savings related to developing a convention/expo center project and 
other such aspects.  Importantly, additional architectural concept, design and costing study would be 
required to confirm and refine estimated construction costs for potential Wichita performing arts and 
convention facility development.   
 
Based on preliminary estimates provided by Populous, the exhibit below presents a summary of assumed 
construction costs associated with each of the facility scenarios considered for this analysis.  Additional 
detail surrounding these figures is provided in Appendix C at the conclusion of this report. 
 
 

Hypothetical Order-of-Magnitude Construction Costs by Scenario 
(in 2016 dollars) 

 
 

 
 
 
As shown in the exhibit, order-of-magnitude construction costs (all-inclusive, including hard costs, soft 
costs, site/infrastructure costs, demolition and other development requirements) for the scenarios are 
estimated to range between approximately $272 million and $492 million.   
 
Presently, estimated construction costs associated with Scenario 2 are estimated at approximately $350 
million; however, as this would entail a major renovation and retrofit of an existing structure, this 
preliminary planning number should be considered to have a greater inherent margin of variability, 
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pending further structural and architectural study.  Likewise, as was previously mentioned, Scenario 2 
also is less successful in matching modern, state-of-the-industry standards for convention center product, 
which would be expected to have some negative implications on marketability, functionality and 
performance.   
 
 
 
3.2  Financial Operating Costs 
 
An analysis of the estimated financial operations of the four Wichita facility scenarios was conducted.  
The AMS and CSL team worked closely with CII management and conducted an extensive analysis of 
historical CII operations, including consideration of historical and current event levels, utilization, 
occupancy, attendance, operating revenues, expenses, organizational structure and staffing, rates and 
charges, and core business policies.  The AMS and CSL team worked collaboratively to come to 
agreement as to which events, revenues, expenses and staffing should be attributed to (a) convention 
center activities, (b) performing arts facility activities, and (c) shared activities or inextricable overhead or 
functions.  Based on these results and the findings associated with the respective feasibility studies and 
the identified facility scenarios, an analysis of both “new facility” and “combined facility” operations was 
completed for both the convention center and performing arts facilities.  Certain operating efficiencies 
would be expected to be realized with a combined facility complex (i.e., Scenario 3), particularly those 
relating to shared staffing and utilities.  Last, an extensive set of comparable facility event and financial 
operating benchmarking data was also utilized to assist in the development of the model and its 
assumptions. 
 
This analysis is designed to assist project representatives in assessing the financial effects of potential 
performing arts and convention facility development in Wichita and cannot be considered a presentation 
of expected future results.  Accordingly, the analysis of potential financial operating results may not be 
useful for other purposes.  The assumptions disclosed herein are not all inclusive, but are those deemed 
to be significant.  Because events and circumstances frequently do not occur as expected, there usually 
will be differences between estimated and actual results and these differences may be material. 
 
An initial startup period is assumed before event levels are anticipated to stabilize.  The year 2020 
represents the first full year of operation, with 2025 represents a stabilized year.  For purposes of this 
analysis, a projection period of 10 years was used (2020 through 2030).  All financial operating estimates 
are shown in current dollars (2016 dollars).  This analysis has been developed to reflect “net” operations.  
For instance, reimbursed event expenses and associated event revenues are not presented, rather, they 
are assumed to “pass through” the financial operating estimates developed in this section.  Per capita 
revenue and expense assumptions were also developed using comparable facility data and industry 
experience with similar projects, along with consideration of the unique attributes of the Wichita 
marketplace and specific conditions envisioned for the proposed facilities. 
 
As in all studies of this type, the estimated results are based on competent and efficient facility 
management and assume that no significant changes in the various event markets will occur beyond 
those set forth in this report.   
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Key operating revenue and expense line items contributing to estimated financial operating performance 
under all scenarios include: 
 

 
 

 
Based on the detailed analysis undertaken, some of the noteworthy issues that impact the resultant 
estimates associated with each of the scenarios include, but are not limited to: 
 

• It is assumed that all of the four scenarios would continue under the identical owner/operator 
structure that presently exists with CII (i.e., City-owned, City-operated). 

• However, given the significant investment associated with Scenarios 2 through 4 and the 
elevation of product quality and competitiveness, it has been assumed that a reorientation of 
organizational structure, staffing levels, and policies and procedures would be undertaken to best 
align them with industry best practices. 

• Under Scenario 1 (CII Renovation/Retrofit Option), event levels are estimated to slowly diminish 
over the projection period, particularly within high-impact events (i.e., highly competitive non-
local event segments such as national/regional conventions and conferences).  Importantly, 
Scenario 1 results in the loss of approximately 40,000 square feet of sellable convention space 
(over current CII offerings).   

• Under Scenario 2 (Renovated CC + New PAC Separate), it is believed that the market 
competitiveness and operational efficiency of the convention center component will continue to 
be constrained (relative to a new build convention center) by the physical characteristics of the 
CII building structure, layout, dimensions and geometry.  This results in a lower estimated 
number of high-impact events and smaller accommodation of concurrent event activity. 

• Under Scenario 3 (New CC + New PAC Combined), operating efficiencies are assumed to be 
realized due to the physical connection of the two facilities and the opportunity to efficiently 
share staffing, overhead and back-of-house activities.  A detailed analysis was conducted among 
CSL, AMS and CII management to identify staffing and other operating expense efficiencies that 
could be realized under a combined new facility complex model, while also adhering to industry 
best practices for each component.  Competitiveness within the convention industry would be 
expected to be significantly improved relative to Scenarios 1 and 2. 

• Under Scenario 4 (New CC + New PAC Separate), the two new facilities are assumed to operate 
mostly independently; however, there will likely be some efficiency benefits (i.e., labor pool, 
administrative, marketing, etc.) given the assumed common owner and operating department. 
Competitiveness within the convention industry would be expected to be significantly improved 
relative to Scenarios 1 and 2. 

 
The exhibit on the following page presents a summary of the estimated financial operating results for the 
four facility scenarios, presented in 2016 dollars.  These figures only represent the annual operations of 
the facilities and do not include construction debt service payments, capital repair/replacement reserve 
funding obligations, or other non-operating expenses.  

Operating Revenues Operating Expenses

Space Rental Salaries, Wages & Benefits
Food Service Contract Labor
Contract Service Production Expenses
Chargebacks General & Administrative
Merchandise Utilities
Preservation Fee Repair & Maintenance
Ticketing Fee Supplies
Parking Insurance
Other Revenue Other
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Summary of Estimated Financial Operating Results by Scenario (in 2016 dollars) 
 

 
 
 
 
3.3  Summary of Costs 
 
The following exhibit presents a comparative summary of the key costs that will likely need to be borne 
by the public sector to implement each of the four facility scenarios, for a stabilized year of operations 
(assumed fifth year, 2025), as well as cumulated costs over 10 years (2020 through 2030).  Costs have 
been presented in terms of construction debt service (assuming the entire construction debt would be 
bonded debt) and operating subsidy needed per scenario.  Specifically, a 30-year term and a 4.0 percent 
annual interest rate have been assumed for the hypothetical debt associated with each scenario.  
However, importantly, there may be an opportunity to utilize funding sources and financing mechanism 
(in part or in full) that would not require the issuance of traditional public sector bonded debt (in part or 
in full).  In that event, the cost of capital would be reduced and overall annual costs would lower.  
Likewise, in the event that other non-public sector funds are contributed to the project to defray costs, 
the annual costs estimated to be borne by the public sector would also be lower than indicated in the 
exhibit. 
 

Summary of Estimated Total Costs by Scenario (in 2016 dollars) 
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4.0.  ANALYSIS OF POTENTIAL ECONOMIC IMPACTS 
 
 
The ability of an event facility to generate new spending and associated economic impact in a community 
is often one of the primary determinants regarding a decision to invest in the development and operation 
of such facilities. Beyond generating new visitation and associated spending in local communities, 
convention centers and performing arts centers also benefit a community in other important ways, such 
as providing a venue for events and activities attended and participated by local community members. 
 
Each of the four facility scenarios is expected to provide substantial quantifiable benefits to the City of 
Wichita, Sedgwick County, and Kansas.  These quantifiable benefits often serve as the “return on 
investment” of public dollars that are contributed to develop these destination and constituent facilities.  
Quantifiable measurements of the effects that renovated facilities could have on the local economy are 
characterized in terms of economic impacts and fiscal impacts. 
 
As will be subsequently shown, the quantifiable economic impact estimates attributed to each of the 
facility scenarios are substantial.  This being said, many of the anticipated benefits of potential 
investment in new, expanded and/or renovated performing arts and convention center facilities are, in 
fact, intangible, including enhancements to aspects/issues affecting local Wichita area families and 
individuals, including improvements in quality of life issues, entertainment/leisure/cultural/educational 
options and opportunities, community pride, and other such areas.   
 
With regard to the cost/benefit analysis, for purposes of this exercise, only directly-attributable estimated 
annual economic benefits and costs have been considered and quantified.  We have also presented some 
discussion herein of potential non-quantifiable or intangible benefits and issues that will likely also be 
important to consider during decision-making concerning the potential new convention/performing arts 
center project. 
 
 
4.1  Methodology 
 
As a matter of industry practice, economic impact analyses conducted for convention center projects and 
those conducted for performing arts center projects often employ slightly different methodologies to 
assess, measure and quantify economic impact.  Given the need to comparatively analyze multiple 
scenarios involving both convention and performing arts facility components, AMS and CSL coordinated 
closely for this analysis and have attempted to demonstrate a complete picture herein of economic 
impact for each scenario, while also acknowledging and discussing additional different approaches and 
methods to highlight potential project benefits.   
 
 
Core Quantitative Methodology Notes 
 
The following description presents a summary of the core economic impact methodology used generate 
comparative estimates of economic impact by facility scenario that are presented at the conclusion of this 
chapter.  Additional information is provided in Appendix B of this report.   
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Direct spending represents the primary spending that would occur as a result of the construction and 
operations of the new performing arts and convention center development in Wichita.  Direct spending 
occurs in three ways: 
 

• Construction Spending – Construction materials, labor, design and professional fees, and other 
soft cost spending are generated during the planning and construction of the new, renovated and 
redeveloped facilities. 

• In-Facility Spending – Direct spending is generated by visitors and participants throughout the 
new, renovated and redeveloped performing arts and convention facilities during the course of 
their annual operation.  This spending occurs with respect to both event and non-event items, 
such as admissions, facility rentals, food and beverage, merchandise, sponsorship and 
advertising, premium seating, education, and retail leases. 

• Out-of-Facility Spending - Outside the performing arts and convention facilities themselves, 
additional direct spending is generated in city, county and regional areas by visitors, spectators, 
attendees, artists, participants, event staff, and exhibitors users on lodging, food and beverages, 
retail, entertainment, transportation, etc. in connection with their visit to the area. 

 
Gross direct spending would flow to various economic entities, including the city, county, restaurants, 
hotel operators, retail businesses and other such entities.  However, some of the spending that occurs in 
connection with the ongoing operations of the project would not fully impact the local area.  As such, 
reductions must be made to gross direct spending to reflect the amount of direct spending associated 
with new, renovated and/or redeveloped performing arts and convention center facilities that is 
considered net new to the local economy.  These adjustments include: 
 

• Leakage – Leakage represents the portion of gross spending estimated to occur outside of the 
geographic area considered for this analysis, which is the Wichita area, or Sedgwick County.  
Immediate leakage occurs when initial direct expenditures occur outside the area, such as an 
out-of-town performing arts or convention center visitor that patronizes a hotel or restaurant 
located outside the limits of Sedgwick County.  Leakage also occurs when initial local spending is 
used immediately to pay for non-local goods, services, etc.  Examples of this type of secondary 
leakage include concessionaire profits retained by companies based outside of the County. 

 
• Displacement – Displacement refers to spending that would have likely occurred anyway in the 

local market without the presence of the new, renovated and/or redeveloped performing arts and 
convention center facilities.  Examples of displaced spending would include spending by County 
residents in connection with their visit to the performing arts and convention center facilities 
(tickets, food and beverage, merchandise, etc.) that would have been spent within Sedgwick 
County anyway on other items (e.g., movies, restaurants, shopping, etc.) if they did not visit the 
new, renovated and/or redeveloped performing arts and convention center facilities.  Another 
example of displaced spending would include out-of-facility spending by convention center or 
performing arts attendees visiting from outside of the County whose primary purpose for visiting 
Wichita was something other than attending an event in the performing arts center or convention 
center themselves, and who would have spent their money in some other form in the County.  
The concept of displacement is oftentimes referred to as the substitution effect. 
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As illustrated in the graphic below, the flow of gross direct spending is adjusted to reflect only the 
spending that is considered net new to the local economy.  The resulting spending after all adjustments 
is referred to throughout the remainder of this analysis as net new direct spending. 
 

 
 
Economic impacts are further increased through re-spending of the direct spending.  The total impact is 
estimated by applying an economic multiplier to initial direct spending to account for the total economic 
impact.  The total output multiplier is used to estimate the aggregate total spending that takes place 
beginning with direct spending and continuing through each successive round of re-spending.   
Successive rounds of re-spending are generally discussed in terms of their indirect and induced effects on 
the area economy.  Each is discussed in more detail as follows: 
 
Indirect effects consist of the re-spending of the initial or direct expenditures.  These indirect impacts 
extend further as the dollars constituting the direct expenditures continue to change hands.  This 
process, in principle, could continue indefinitely.  However, recipients of these expenditures may spend all 
or part of it on goods and services outside the market area, put part of these earnings into savings, or 
pay taxes. This spending halts the process of subsequent expenditure flows and does not generate 
additional spending or impact within the community after a period of time.  This progression is termed 
leakage and reduces the overall economic impact.  
 
Indirect impacts occur in a number of areas including the following: 
 

• wholesale industry as purchases of food and merchandise products are made; 
• transportation industry as the products are shipped from purchaser to buyer; 
• manufacturing industry as products used to service the convention or performing arts facilities, 

vendors and others are produced; 
• utility industry as the power to produce goods and services is consumed; and, 
• other such industries. 
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Induced effects consist of the positive changes in spending, employment, earnings and tax collections 
generated by personal income associated with the operations of the new, renovated and/or redeveloped 
performing arts and convention center facilities.  Specifically, as the economic impact process continues, 
wages and salaries are earned, increased employment and population are generated, and spending 
occurs in virtually all business, household and governmental sectors.  This represents the induced 
spending impacts generated by direct expenditures. 
 
Indirect and induced effects are calculated by applying the appropriate multipliers to the net new direct 
spending estimates.  The appropriate multipliers to be used are dependent upon certain regional 
characteristics and also the nature of the expenditure.  Generally, an area which is capable of producing 
a wide range of goods and services within its borders will have high multipliers, a positive correlation 
existing between the self-sufficiency of an area's economy and the higher probability of re-spending 
occurring within the region.  If a high proportion of the expenditures must be imported from another 
geographical region, lower multipliers will result.   
 
The multiplier estimates used in this analysis are based on the IMPLAN system.  IMPLAN, which stands 
for Impact Analyses and Planning, is a computer software package that consists of procedures for 
estimating local input-output models and associated databases.  Input-output models are a technique for 
quantifying interactions between firms, industries and social institutions within a local economy.  IMPLAN 
is a world leader in providing economic impact data and modeling to governments, universities, and 
public and private sector organizations for assessing the economic impacts of project decisions in all 
industry sectors. 
 
IMPLAN was originally developed by the U.S. Forest Service in cooperation with the Federal Emergency 
Management Agency and the U.S. Department of the Interior's Bureau of Land Management to assist in 
land and resource management planning in 1972.  Since then, IMPLAN has helped thousands of state 
and local governments, and federal bureaus and departments make informed decisions and assess the 
potential impacts of policy and tax decisions on their local economies.  Beyond government clients, a 
diverse set of public and private sector clients utilize IMPLAN, including chambers of commerce, 
universities and other educational institutions, economic development consultants, private investors and 
corporations of all sizes.  Over 1,500 clients across the country currently use the IMPLAN model. 
 
The economic data for IMPLAN comes from the system of national accounts for the United States based 
on data collected by the U. S. Department of Commerce, the U.S. Bureau of Labor Statistics, and other 
federal and state government agencies.  Data are collected for 440 distinct producing industry sectors of 
the national economy corresponding to the Standard Industrial Categories (SICs).   
 
Industry sectors are classified on the basis of the primary commodity or service produced.  
Corresponding data sets are also produced for each county and zip code in the United States, allowing 
analyses at both the city and county level and for geographic aggregations such as clusters of contiguous 
cities, counties, individual states, or groups of states.  For purposes of this analysis, economic multipliers 
specific to Sedgwick County were used. 
 
Data provided for each industry sector include outputs and inputs from other sectors; value added, 
employment, wages and business taxes paid; imports and exports; final demand by households and 
government; capital investment; business inventories; marketing margins and inflation factors (deflators).  
These data are provided both for the 440 producing sectors at the national level and for the 
corresponding sectors at the local level.  Data on the technological mix of inputs and levels of 
transactions between producing sectors are taken from detailed input-output tables of the national 
economy.  National and local level data are the basis for IMPLAN calculations of input-output tables and 
multipliers for geographic areas.  The IMPLAN software package allows the estimation of the multiplier 
effects of changes in final demand for one industry on all other industries within a local economic area.   
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The multiplier effects estimated in this analysis include: 
 

• Total Output represents the total direct, indirect, and induced spending effects generated by 
the new, renovated and/or redeveloped performing arts and convention center facilities. Total 
output is calculated by multiplying the appropriate total output multiplier by the estimated direct 
spending within each industry. 

• Personal Earnings represent the wages and salaries earned by employees of businesses 
impacted by the new, renovated and/or redeveloped performing arts and convention center 
facilities.  Personal earnings are calculated by multiplying the appropriate personal earnings 
multiplier by the estimated direct spending within each industry. 

• Employment is expressed in terms of total jobs and includes both full and part-time jobs.  
Employment is calculated by dividing the appropriate employment multiplier by one million, and 
then multiplying by the estimated direct spending within each industry. 

 
In addition to the economic impacts that could be generated by the new, renovated and/or redeveloped 
performing arts and convention center facilities, fiscal revenues could be generated to the City of Wichita, 
Sedgwick County, State of Kansas, and various other municipal/governmental entities from a variety of 
sources.  In preparing estimates of fiscal impacts, applicable City, County and State tax revenues 
generated by new spending occurring within the County from direct, indirect and induced spending were 
examined.  The primary fiscal revenues estimated herein include sales taxes and lodging taxes. 
 
Although there may be other City, County and State revenues generated as a result of the construction 
and operations of performing arts and convention center facilities in Wichita, the sources outlined above 
represent the most relevant and significant sources as it relates to this analysis. The tax rates utilized 
herein for estimating fiscal impacts are the prevailing rates as of the date of this report. 
 
The graphic to the right 
illustrates key measurements 
of economic impacts utilized 
in this analysis. Commencing 
with the estimation of net 
new direct spending 
associated with the project, 
successive rounds of re-
spending generate indirect 
and induced effects.  The sum 
of all this net new spending in 
a particular geographic area’s 
economy represents total 
Economic Output.  This new 
economic output, in turn, 
likewise generates earnings 
(personal income), jobs 
(employment), and taxes.  
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Additional Methodology Notes 
 
Additionally, the following provides further description of other techniques, approaches, and issues that 
can be also be used to evaluate economic impacts, particularly within the performing arts industry and 
those associated with investment in the arts.  Additional description of methods and issues is provided in 
Appendix A at the conclusion of this report, including the isolated economic impact analysis that was run 
specific for a potential performing arts center in Wichita.  The economic impact of the performing arts 
center component associated with all four of the Wichita facility scenarios was fully included in the overall 
analysis of economic impacts outlined within the body of this report.  As such, the economic impact 
figures shown in Appendix A should not be considered additive to figures outlined in the body of this 
report (or in Appendix B); rather, they have already been adjusted for a common methodology and 
included in the overall analysis. 
 
In December 2014, the U.S. Bureau of Economic Analysis and National Endowment for the Arts updated 
its analysis of the impact of arts and culture on the U.S. Economy.  It quantified that arts and cultural 
production accounted for 4.32 percent—or $698 billion—of Gross Domestic Product in 2012 (in 
comparison, the estimated value of the U.S. travel and tourism industry was 2.8 percent of GDP).  The 
performing arts industry alone employed 104,000 workers who earned $7 billion dollars. 
 
The majority of traditional economic impact studies undertaken by arts/cultural facilities and communities 
tend to focus only on the direct and indirect impacts of organizational and venue spending, and the 
directly-related ancillary expenditures of audiences and visitors.  AMS’ work in communities similar to 
Wichita has demonstrated that arts facilities also provide significant community development benefits, 
both in terms of dollars spent and re-spent within the regional economy, as well as value and goodwill 
created. 
 
The Urban Institute's Arts and Culture Indicators in Communities Project has developed both a 
comprehensive definition of Cultural Vitality and tools for how to measure it.  ACIP's basic premises are 
(a) that a healthy place to live includes opportunities for and the presence of arts, culture, and creative 
expression, (b) that arts, culture, and creative expression are important determinants of how 
communities fare, and by extension (c) that full understanding of U.S. communities is inherently 
impossible without including these important perspectives. 
 
Its definition of “cultural vitality” comprises three elements that perhaps no enterprise in a city is better 
equipped to deliver than a modern performing arts center: 
 

• facilitating the presence of opportunities for cultural expression 
• enabling participation in arts and cultural activity 
• providing support for cultural participation 

 
The proposed facility in Wichita is an ideal tool for facilitating the presence of opportunities for cultural 
expression.  The programs offered by the performing arts center and its resident companies are highly 
effective means of enabling participation in arts and cultural activity for citizens of the community and 
visitors.  The services provided—from venue operations to the back office services—provide support for 
arts and cultural activity in an effective and efficient manner.  In these ways, a new performing arts 
center in Wichita will bring added community benefits beyond being a redevelopment catalyst and an 
economic engine in its own right; from increased access to the arts to civic pride.  Most importantly, it 
will enable the citizens of Wichita and Sedgwick County to experience the arts; for their enjoyment, their 
enlightenment and their education. 
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In 2012, Wichita was one of 182 communities to participate in Americans for the Arts, Arts & Economic 
Prosperity IV (AEPIV), a study of the nonprofit arts and culture industry’s impact on the economy.  
 
Arts & Economic Prosperity IV provided compelling evidence that the nonprofit arts and culture are a 
significant industry in the City of Wichita—one that generates $66.2 million in total economic activity.  
This spending—$37.1 million by nonprofit arts and culture organizations and an additional $29.1 million in 
event-related spending by their audiences—supports 2,006 full-time equivalent jobs, generates $50 
million in household income to local residents, and delivers $6.5 million in local and state government 
revenue.  These results reflect the participation in the study of 23 eligible nonprofit arts and culture 
organizations in Sedgwick County. 
 
Using the same methodology as AEPIV, AMS worked with Americans for the Arts, the City of Wichita and 
Arts Council of Wichita to quantify the direct and indirect economic impact of a new performing arts 
center in Wichita.  It should be noted that the PAC-related economic impact from operations reflects PAC 
expenditures only; it does not include the impact from resident company (or other rental client) 
expenditures enabled by the presence of the PAC.   
 
Net positive contribution to economic development can be measured by direct benefits, indirect benefits 
and the ongoing costs of operation.  
 

• Direct benefits include the incremental consumer surplus from consumption—concerts, 
broadcasts, concessions (food, beverages, clothing, parking, programs, souvenirs, etc.)—positive 
externalities due to the existence of the proposed performing arts center.  

 
The audience expenditures component of the economic impact arises from the fact that when people 
attend arts events, they frequently incur some ancillary concurrent financial outlays—dinner, parking, 
baby-sitting, gasoline, or even a visit to a hairdresser for a gala opening.  Visitors from out of town may 
stay overnight at a hotel or at least buy a souvenir (or as national research has documented, stay longer 
and spend more in the community than those who don’t participate in cultural activities).  
 
Organizational outlays comprise a second element of economic impact and include the expenditures by 
artists and organizations related to their activities at the center.  The data assembled enables 
determination of total individual and organizational expenditures. 
 

• Indirect benefits are a net increase in income.  These “second round effects” measure the impact 
of spending by artists and organizations and their related vendors and suppliers on contracted 
services, maintenance, supplies, etc. that are related to the activities.  An input-output approach 
is used to determine the jobs, income and spending that result from the expenditures.  The 
model yields estimates of household income and employment generated.  

• Government revenues consist primarily of all payments to government (property, excise, 
severance, sales, fees and permits).  For the typical non-profit organizations and government 
agencies, these revenues do not include taxes on profit or income, but are a result of normal 
operation of the business.  At the city/county level, impact results are based on ratio estimates 
from state level calculations. 

• The ongoing costs of the operation are the day-to-day expenses of running the facility. 
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Americans for the Arts uses a sophisticated economic analysis called input/output analysis to measure 
economic impact.  It is a system of mathematical equations that combines statistical methods and 
economic theory.  Input/output analysis enables economists to track how many times a dollar is “re-
spent” within the local economy, and the economic impact generated by each round of spending.  The 
following example illustrates how a dollar can be re-spent: 
 

A theater company purchases a gallon of paint from the local hardware store for $20, generating 
the direct economic impact of the expenditure.  The hardware store then uses a portion of that 
$20 to pay the sales clerk’s salary; the sales clerk re-spends some of the money for groceries; 
the grocery store uses some of the money to pay its cashier; the cashier then spends some for 
the utility bill; and so on.  The subsequent rounds of spending are the indirect economic impacts. 

 
Thus, the initial expenditure by the theater company was followed by four additional rounds of spending 
(by the hardware store, sales clerk, grocery store, and the cashier).  The effect of the theater company’s 
initial expenditure is the direct economic impact.  The effects of the subsequent rounds of spending are 
all of the indirect impacts.  The total impact is the sum of the direct and indirect impacts. 
 
It is also important to note that some expenditures, like fees paid to traveling artists do not stay in the 
community.  These expenditures are excluded from the impact analysis. 
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4.2  Construction Impacts 
 
The impact of the construction phase is determined by the volume and nature of the construction 
expenditures as well as the geographic region in which they take place.  The following exhibit 
summarizes the estimated net new economic and fiscal impacts that could be generated within the 
Wichita area.  These impacts represent one-time impacts from construction in 2016 dollars. 
 
 

Summary of Estimated Construction Period Economic Impacts by Scenario  
(in 2016 dollars) 

 

 
 
Assumptions/Notes: 

• All dollar figures shown in current year (2016) dollars 
• Cumulative construction-only impacts 
• Preliminary order-of-magnitude, based on assumptions provided by Populous and City project leaders 
• Estimated “net new” to the Wichita area 
• Taxes include City Sales, City Transient Guest, City Tourism Fee, County Sales, and State Sales 

 
 
 
Based on preliminary construction cost estimates provided by the Populous-led team, order-of-magnitude 
construction costs (all-inclusive, including hard costs, soft costs, site/infrastructure costs, demolition and 
other development requirements) for the scenarios range between approximately $272 million and $492 
million.  It is estimated that this level of construction expenditures would generate between $122 million 
$221 million in net new direct spending and between $206 million and $373 million in total output in 
Sedgwick County, supporting between 1,465 and 2,650 full and part-time jobs.  These construction 
expenditures are also estimated to generate between $10.4 million and $18.7 million in new tax revenue 
(in 2016 dollars).  Non-impacts are attributed to materials, supplies and labor that originate outside 
Sedgwick County and the state of Kansas. 
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4.3  Ongoing Impacts  
 
The operations of the facilities comprising the new, renovated and redeveloped performing arts and 
convention facilities in Wichita will represent significant levels of annually recurring incremental impacts 
within the Wichita area.  These impacts include both in-facility spending and out-of-facility spending.   
 
The following two exhibits depict the total annual net new economic and fiscal impacts estimated to 
result from in-facility and out-of-facility spending within the performing arts and convention facilities 
under each of the four facility scenarios.  Figures are presented both in terms of a stabilized year 
(assumed to be Year 5, or 2025), as well as cumulated impacts over 10 years (2020 through 2030).   
 
 

Summary of Estimated Total In-Facility Economic Impacts by Scenario (in 2016 dollars) 
 

 
 
 
 

Summary of Estimated Total Out-of-Facility Economic Impacts by Scenario (in 2016 dollars) 
 

 
 
 
Assumptions/Notes: 

• All dollar figures shown in current year (2016) dollars 
• Represents estimated annual in-facility + out-of-facility impacts (excludes construction impacts) 
• Preliminary order-of-magnitude, includes assumptions provided by Populous and City project leaders 
• Estimated “net new” to the Wichita area 
• Taxes include City Sales, City Transient Guest, City Tourism Fee, County Sales, and State Sales 

 
  



 

COST/BENEFIT ANALYSIS OF WICHITA’S PERFORMING ARTS & CONVENTION CENTER PRODUCT 
Analysis of Potential Economic Impacts 
Page 24 

In-facility spending is spending that is generated by visitors and participants throughout the existing, 
new, renovated and redeveloped performing arts and convention facilities during the course of their 
annual operation.  This spending occurs with respect to both event and non-event items, such as 
admissions, facility rentals, food and beverage, merchandise, sponsorship and advertising, premium 
seating, education, and retail leases.  Out-of-facility spending is visitor spending that occurs outside the 
performing arts and convention facilities themselves—additional direct spending is generated in city, 
county and regional areas by visitors, spectators, attendees, artists, participants, event staff, and 
exhibitors users on lodging, food and beverages, retail, entertainment, transportation, etc. in connection 
with their visit to the area. 
 
 
 
4.4  Overall Impacts 
 
The construction and the subsequent operations of new, renovated and redeveloped performing arts and 
convention facilities in Wichita will represent substantial new economic impact to the Wichita area 
particularly when considering aggregate impacts over time.  The following exhibit depicts the cumulative 
net new economic and fiscal impacts estimated to result from the construction and operations of the 
performing arts and convention facilities estimated for a stabilized year (fifth year, 2025) and in the 
aggregate over a 10-year period.   
 
 

Summary of Estimated Overall Economic Impacts by Scenario  
(in 2016 dollars) 

 

 
 
Assumptions/Notes: 

• All dollar figures shown in current year (2016) dollars 
• “Stabilized Year” reflects an annual figure, representing the assumed fifth full year of operations (2025) and includes estimated annual in-

facility + out-of-facility impacts 
• “10-Year Total” represents an aggregate of annual impacts over the projection period (2020-2030) and includes in-facility + out-of-facility 

impacts + construction impacts 
• Preliminary order-of-magnitude, includes assumptions provided by Populous and City project leaders 
• Estimated “net new” to the Wichita area 
• Taxes include City Sales, City Transient Guest, City Tourism Fee, County Sales, and State Sales 

 
 
As shown, it is estimated that Scenarios 3 and 4 would generate the highest level of economic impact 
among the four analyzed scenarios.  Specifically, it is estimated that Scenarios 3 and 4 would generate 
$57 million in annual economic output (direct, indirect, and induced spending), annually supporting 781 
full and part-time jobs that generate $19 million in personal income.  This spending is estimated to 
generate approximately $1.2 million in annual City and County tax revenue. 
  



 

COST/BENEFIT ANALYSIS OF WICHITA’S PERFORMING ARTS & CONVENTION CENTER PRODUCT 
Analysis of Potential Economic Impacts 
Page 25 

Over a 10-year period, it is estimated that Scenario 3 would generate $921 million in cumulative 
economic output (direct, indirect, and induced spending), supporting 3,434 full and part-time jobs (in a 
peak year) that generate $311 million in cumulative personal income.  This spending is estimated to 
generate approximately $14 million in net new City and County tax revenue. 
 
 
 
4.5  Non-Quantifiable Impacts  
 
In addition to the more quantifiable benefits, some benefits related to the construction and operations of 
the new, renovated and redeveloped performing arts and convention facilities cannot be quantitatively 
measured.  Beyond the economic activity and jobs indirectly provided, these types of non-quantifiable 
impacts of a project of this nature and scope can serve to elevate Wichita and Sedgwick County’s profile 
and brand as a visitor destination and as a quality place to live, work, learn and play.   
 
In fact, these qualitative benefits tend to be a critical factor in the consideration of public and private 
investment in projects of this nature, particularly those involving existing venues with a long history of 
service in the local community.  These include issues pertaining to quality of life (through attracting 
entertainment events that would not otherwise travel to the area and hosting civic and private events), 
ancillary economic development facilitation, employment opportunities, community pride and other such 
issues. 
 
Potential non-quantifiable benefits could include: 
 

• Potential Transformative and Iconic Effects – High profile, state-of-the-industry convention and 
arts/entertainment facility projects like those outlined herein can have extensive, long-lasting 
transformative impacts on the Wichita community and destination, in terms of quality of life, 
community prestige, perception by visitors and non-locals, and other such effects.   

• Quality of Life for Residents – New/enhanced public assembly facilities provide diversified 
activities for local residents and families, which can make Wichita a more attractive and enjoyable 
place to reside.  Quality public assembly facilities can contribute to enhancing community pride, 
self-image, exposure and reputation.  All these items can assist in retaining and attracting an 
educated workforce, particularly younger adults who often desire quality entertainment, cultural, 
leisure and recreational amenities. 

• New Visitation – New visitors will be attracted to the area because of an event in the 
new/enhanced convention and performing arts facility products.  These attendees, in turn, may 
elect to return to the area later with their families, etc. for a vacation after visiting the area for 
the first time.   

• Spin-Off Development – New retail/business tend to invariably sprout up near event facilities, 
such as convention center and performing arts centers, spurred by the operations and activities 
associated with the event facilities, representing additions to the local tax base.  Enhanced 
economic growth and ancillary private sector development surrounding the new, renovated and 
redeveloped performing arts and convention facilities in Wichita’s key central business district and 
waterfront spurred by the operation of project. 

• Anchor for Revitalization – Convention and performing arts facility development can oftentimes 
be the base of community-wide master development plans to enhance and revitalize markets. 

• Other Benefits – Increased synergy with the other local entertainment facilities can lead to 
increased tourism activity to Wichita and Sedgwick County.  Likewise, the proposed facility 
investment would be expected to enhance affordable entertainment, cultural, educational and 
leisure alternatives for families in the Wichita area. 
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5.0.  COST/BENEFIT CONCLUSIONS 
 
 
The ability of event facilities to generate new spending and associated economic impact in a community 
is often one of the primary determinants regarding a decision to invest in the development and operation 
of such facilities. Beyond generating new visitation and associated spending in local communities, 
convention centers and performing arts centers also benefit a community in other important ways, such 
as providing a venue for events and activities attended and participated by local community members. 
 
Based on the cost/benefit analysis completed under this engagement, each of the facility scenarios is 
expected to provide quantifiable benefits to the City of Wichita, Sedgwick County, and Kansas, with 
Scenarios 3 and 4 providing the largest impacts.  These quantifiable benefits often serve as the “return 
on investment” of public dollars that are contributed to develop these destination and constituent 
facilities.  The exhibit below presents a simplified summary of return on investment, casting total 
economic output (direct, indirect and induced spending) against total costs (upfront and ongoing) 
assumed to be borne by the public sector to implement each of the facility scenarios. 
 
 

Summary of Overall Benefit to Cost Ratio by Scenario  
(in 2016 dollars) 

 

 
 
 
As shown above, Scenario 3 (a combined new convention center and new performing arts center) is 
estimated to generate the highest annual and cumulative benefit-to-cost ratio among the three 
new/expanded facility scenarios.  Specifically, for every dollar expended by the public sector, it is 
estimated that Scenario 3 would return $3.02 dollars in economic output within the Wichita area.   
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Background 

In January 2014, a leadership consortium led by the Arts Council of 

Wichita and including representatives from Century II Performing 

Arts & Convention Center and Go Wichita!, engaged AMS Planning & 

Research Corp. to assess the best approach to serve the future 

performing arts and entertainment needs of the Wichita community -- 

by exploring the feasibility of re-purposing the existing Century II 

facility (CII) for a Performing Arts Center or through new facility 

development.   

The community was in the process of digesting findings from a 

Convention Sports and Leisure International (CSL) study that stated 

that CII’s space is “substandard in industry terms and is significantly 

challenged with its marketability and functionality” for conventions, 

and recommended a new Convention Center be developed.  As 

performing arts are an integrated activity in the CII building, any 

consideration that a new convention center be built necessarily requires 

an analysis of the impact and opportunity that provides for the 

performing arts in Wichita. 

Working with Fisher Dachs Associates, AMS developed a profile of 

current and future arts and entertainment offerings in Wichita and 

assessed the opportunity created by the potential development of a new 

or renovated convention center.  

Priorities for a new or renovated facility include a large multipurpose 

hall with a capacity of approximately 2,200 seats, a small multi-

purpose second venue which can be used for events as well as 

rehearsals, and a full complement of production and administrative 

space for the resident companies as well as facility management. 

In order to test the cost/benefit of renovation vs. new construction, a 

building profile was developed to be used in master planning for both 

the arts center and convention center.  Teaming with Sasaki Urban 

Planning and Populous Architecture, a series of schemes were 

developed with capital cost estimates.  Two were selected for continued 

study, including an assessment of the economic impact that would 

accrue to the community from each.  

 

Economic and Community Impact of  the 

Arts  

In December 2014 the U.S. Bureau of Economic Analysis and National 

Endowment for the Arts updated its analysis of the impact of arts and 

culture on the U.S. Economy.  It quantified that arts and cultural 

production accounted for 4.32 percent -- or $698 billion -- of Gross 

Domestic Product in 2012
1
 (in comparison, the estimated value of the 

U.S. travel and tourism industry was 2.8 percent of GDP).  The 

performing arts industry alone employed 104,000 workers who earned 

$7 billion dollars. 

The majority of traditional economic impact studies undertaken by 

arts/cultural facilities and communities tend to focus only on the direct 

and indirect impacts of organizational and venue spending, and the 

directly-related ancillary expenditures of audiences and visitors.  Our 

work in communities similar to Wichita has demonstrated that arts 

facilities also provide significant community development benefits, both 

in terms of dollars spent and re-spent within the regional economy, as 

well as value and goodwill created. 

The Urban Institute's Arts and Culture Indicators in Communities 

Project has developed both a comprehensive definition of Cultural 

Vitality and tools for how to measure it
2
. ACIP's basic premises are (a) 

                                                                    
1
 http://arts.gov/artistic-fields/research-analysis/arts-data-profiles/arts-data-profile-

6/arts-data-profile-6 
2
 http://www.urban.org/projects/cultural-vitality-indicators/about.cfm 
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that a healthy place to live includes opportunities for and the presence 
of arts, culture, and creative expression, (b) that arts, culture, and 
creative expression are important determinants of how communities 
fare, and by extension (c) that full understanding of U.S. communities 
is inherently impossible without including these important 
perspectives. 
Its definition of “cultural vitality” comprises three elements that 
perhaps no enterprise in a city is better equipped to deliver than a 
modern performing arts center: 

• facilitating the presence of opportunities for cultural 
expression 

• enabling participation in arts and cultural activity 
• providing support for cultural participation 

The proposed facility in Wichita is an ideal tool for facilitating the 
presence of opportunities for cultural expression. The programs offered 
by the performing arts center and its resident companies are highly 
effective means of enabling participation in arts and cultural activity 
for citizens of the community and visitors. The services provided -- 
from venue operations to the back office services -- provide support for 
arts and cultural activity in an effective and efficient manner. In these 
ways, a new performing arts center in Wichita will bring added 
community benefits beyond being a redevelopment catalyst and an 
economic engine in its own right; from increased access to the arts to 
civic pride. Most importantly, it will enable the citizens of Wichita and 
Sedgwick County to experience the arts; for their enjoyment, their 
enlightenment and their education. 
Some Examples 
Beyond the direct and indirect spending induced by the presence of a 
performing arts center and its tenants are the ancillary benefits of 
increased property values (and related property taxes), improved 
business environment, contributions to education, and general quality 

of life standards.  The following examples underscore the variety of 
ways performing arts centers can be a catalyst for new development, 
and improved business and community environments. 
Property Value and Property Taxes  
Lincoln Center continues to transform the surrounding neighborhood of 
the Upper West Side.  In 1957 when the initial Urban Renewal 
Agreement for Lincoln Center was approved by the New York City 
Board of Estimate, the Lincoln Square neighborhood was considered a 
slum. Today, it is one of the most desirable areas in New York in which 
to live or locate a business. During the 1963–2003 period, taxable 
property values in the Lincoln Square area increased by 2,608%, 
compared with just 447% for the rest of Manhattan. This represents 
$2.234 billion more taxable property value in Lincoln Square today 
than would have occurred if that property had appreciated at the same 
rate as the rest of Manhattan3. 
 
In North Adams, Massachusetts, the four years post-opening of the 
Massachusetts Museum of Contemporary Art (Mass MoCA) showed an 
increase in property values of residential sites by 20%, which accrued 
an additional $200,000 in property taxes annually4 in this community 
of 14,000 residents.  
Philadelphia's Avenue of the Arts is a classic case study of how public 
and private investment in arts and cultural programming and 
development can assist in overcoming a variety of economic, social, and 
physical challenges. More than $100 million in public funds and $1 
billion in private funds transformed South Broad Street from a 
declining street into a vibrant corridor that embraces its heritage and 
provides a home for 23 arts organizations, three major art institutions, 
                                                                    
3 http://www.edrgroup.com/pdf/Lincoln_Center_EDRG_Final_Report_oct_4_update.pdf 
4 
http://web.williams.edu/Economics/ArtsEcon/library/pdfs/NA%20Economic%20Impac
ts%2032006.pdf 
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three large hotels, more than 20 high-end retailers, more than 30 
restaurants, and 1,450 residential units either converted from vacant 
office buildings or newly constructed.  In 1993, the arts organizations, 
the business community, and the city reached a consensus that Broad 
Street would require significant public investment for revitalization. 
According to an economic impact study conducted in September 2007 
by Econsult, in 2006 the Avenue generated an estimated $424 million, 
with an estimated $150 million in total earnings, supporting 
approximately 6,000 jobs.5 

Improved Business  Climate  
In 2004, the renovation of the Plaza Theatre Performing Arts Center 
played a key role in advancing the El Paso community’s broader 
redevelopment efforts.  The restoration of the historic Plaza Theatre, 
construction of several museums, remodeling of the convention center, 
and redevelopment of vacant buildings are examples of individual 
projects that have begun to transform the downtown area.  The 
proximity of these cultural attractions has improved the ability of each 
venue to draw visitors.  With more activities and sites, downtown is an 
increasingly attractive destination for tourists and locals alike. In 
addition, the City of El Paso reports that 13 buildings took advantage of 
its Facade Improvement Grant program, resulting in a more attractive 
downtown6. 

The Durham, North Carolina, Performing Arts Center (DPAC) opened 
near the end of 2008.  In 2009, five new restaurants opened in the 
immediate downtown environment near the theater. Since that time, 
DPAC, which was ranked fourth in the nation in attendance in 2014 

                                                                    
5 http://www.planning.org/research/arts/briefingpapers/character.htm 
6 http://txculturaltrust.org/wp-content/uploads/2011/02/FINAL_ArtEcoDevReport.pdf 

according to Pollstar, has helped to catalyze planning for four new 
hotels downtown in 2015, tripling the number of available rooms7. 

The 2009 opening of Richmond CenterStage, an historic redevelopment 
and expansion of a 2,000 seat theater and creation of an arts education 
center in Richmond, Virginia, was a motivating factor in the 2012 
designation of the Arts & Cultural District of Richmond.  In 2013-14 
there were more than 50 downtown development projects completed or 
under way representing $1.2 billion of investment, including 2,510 lofts, 
454 hotel rooms, 1.6 million square feet of commercial space and 2,479 
parking spaces8.  Downtown Richmond has been the beneficiary of 
scores of new restaurants and garnered national attention for its 
vibrancy in Huffington Post9, Esquire10, and Forbes Magazine11. 

Tourism and Brand Image 
In October 2014 the City of Orlando opened the first phase of a new 
performing arts center (Dr. Phillips Center for the Performing Arts), 
intended to replace the aging Bob Carr Auditorium.  Since that time, 
Orlando has received significant national and international press 
coverage in media outlets including The New York Times, Travel and 
Leisure, Forbes, Huffington Post, and USA Today.  Orlando and 
Orange County have been associated with such cities as New York, 
New Orleans, Paris, Singapore, and Italy for attractions and new 
places to go.  City and county organizations such as Visit Orlando, the 
Economic Development Council, and the regional Chamber of 

                                                                    
7 http://www.bizjournals.com/triangle/blog/real-estate/2014/11/hotels-in-downtown-
durham-to-add-445-new-rooms-in.html 
8 http://www.venturerichmond.com/pdfs/transformation.pdf 
9 http://www.huffingtonpost.com/us-news-travel/8-under-the-radar-
foodie_b_5781098.html 
10 http://www.richmond.com/food-drink/article_ee16ec34-c2ac-5eb5-833b-
02ff2148e10b.html 
11 http://www.forbes.com/sites/forbestravelguide/2015/04/08/spending-two-perfect-
days-in-richmond-virginia/ 
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Commerce point to the Dr. Phillips Center as a catalyst in drawing 
businesses, as well as tourists, to Orlando. 

In 2013 The Sydney Opera House celebrated its 40th anniversary, in 
part, by commissioning a comprehensive study on the impact the venue 
has had on the city and country12. While the study cites the value of its 
direct and indirect economic contribution ($141 million annually), it 
moves beyond that calculation to include notions of cultural value 
(citizens value the experiences provided at $125 million annually, 38% 
higher than its ticket sales), brand value (higher than the Apple iPhone) 
and digital footprint values (digital reach of 128 million people), and 
concludes that the Sydney Opera House has a total asset value to 
Australia of $4.6 billion. 

Engaging the Private  Sector  
With private donations in excess of $30 million, the Amarillo arts and 
philanthropic community financed and built a new performing arts 
venue in downtown.  Largely through private contributions, the 
residents of Amarillo now have a venue that the public sector would 
have been unable to solely fund13.  Similarly, an historic public-private 
partnership in Greensboro, North Carolina is credited with garnering 
the necessary support to replace the aging, City-owned War Memorial 
Auditorium, with the $65 million Steven Tanger Center for the 
Performing Arts completing design and slated to open in 2017. 

These are but a handful of tangible, recent examples of quantified 
impacts that performing arts centers have on their communities.  As 
their economic and community values are more broadly understood, 
performing arts centers enjoy renewed support and participation from 
both the public and private sectors of their region. 
 

                                                                    
12 http://www2.deloitte.com/au/en/pages/sydney-opera-house/articles/value-an-icon-
sydney-opera-house.html 
13 http://txculturaltrust.org/wp-content/uploads/2011/02/FINAL_ArtEcoDevReport.pdf 

Economic Impact and the Arts  in Wichita 
In 2012 Wichita was one of 182 communities to participate in 
Americans for the Arts Arts & Economic Prosperity IV (AEPIV), a 
study of the nonprofit arts and culture industry’s impact on the 
economy.  

Arts & Economic Prosperity IV provided compelling evidence that the 
nonprofit arts and culture are a significant industry in the City of 
Wichita—one that generates $66.2 million in total economic activity. 
This spending—$37.1 million by nonprofit arts and culture 
organizations and an additional $29.1 million in event-related spending 
by their audiences—supports 2,006 full-time equivalent jobs, generates 
$50 million in household income to local residents, and delivers $6.5 
million in local and state government revenue.  These results reflect the 
participation in the study of 23 eligible nonprofit arts and culture 
organizations in Sedgwick County. 
 

Economic Impact of  a New Performing Arts  
Center 
Using the same methodology as AEPIV, AMS worked with Americans 
for the Arts, the City of Wichita and Arts Council of Wichita to 
quantify the direct and indirect economic impact of a new performing 
arts center (PAC) in Wichita.  The study was conducted in coordination 
with Convention Sports & Leisure (CSL) which was engaged by Go 
Wichita! to conduct a similar assessment for the Convention Center. 

Using scenarios developed by Sasaki Urban Planning and Populous 
Architecture, AMS modeled two possible outcomes.  Scenario I, labeled 
Combined Model , considers a performing arts center operated on-
site together with the convention center.  The second, labeled Stand 
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Alone Model ,  reflects a new PAC off-site, which is not operated in 
conjunction with the convention center.   

In both cases projected facility utilization and attendance are the same; 
however, total expenditures differ according to differing approaches to 
staffing the venue (the combined model reflects staffing efficiencies of 
shared positions with the Convention Center).  It should be noted that 
the economic impact from operations in both models reflects PAC 
expenditures only; it does not include the impact from resident 
company (or other rental client) expenditures enabled by the presence 
of the PAC.   

Finally, all economic impact from construction is excluded here, as it is 
included in the CSL report regardless as to whether the PAC is part of 
the convention center or stand-alone. 

Economic Impact :   Net  posit ive  contribution to  economic 
development 
Net positive contribution to economic development can be measured by 
direct benefits, indirect benefits and the ongoing costs of operation.  

• Direct benefits include the incremental consumer surplus from 
consumption – concerts, broadcasts, concessions (food, 
beverages, clothing, parking, programs, souvenirs, etc.) – 
positive externalities due to the existence of the proposed 
performing arts center.  

The audience expenditures component of the economic impact arises 
from the fact that when people attend arts events, they frequently incur 
some ancillary concurrent financial outlays – dinner, parking, baby-
sitting, gasoline, or even a visit to a hairdresser for a gala opening.  
Visitors from out of town may stay overnight at a hotel or at least buy 
a souvenir (or as national research has documented, stay longer and 
spend more in the community than those who don’t participate in 
cultural activities).  

Organizational outlays comprise a second element of economic impact 
and include the expenditures by artists and organizations related to 
their activities at the center.  The data assembled enables determination 
of total individual and organizational expenditures. 

• Indirect benefits are a net increase in income.  These “second 
round effects” measure the impact of spending by artists and 
organizations and their related vendors and suppliers on 
contracted services, maintenance, supplies, etc. that are related 
to the activities.  An input-output approach is used to 
determine the jobs, income and spending that result from the 
expenditures.  The model yields estimates of household income 
and employment generated.  

• Government revenues consist primarily of all payments to 
government (property, excise, severance, sales, fees and 
permits).  For the typical non-profit organizations and 
government agencies, these revenues do not include taxes on 
profit or income, but are a result of normal operation of the 
business.  At the city/county level, impact results are based on 
ratio estimates from state level calculations. 

• The ongoing costs of the operation are the day-to-day expenses 
of running the facility. 

Defining Economic Impact  
This study uses three economic measures to define economic impact: full-
time equivalent jobs, resident household income, and local and state 
government revenues. 

Full-Time Equivalent  (FTE) Jobs  describes the total amount 
of labor employed.  Economists measure FTE jobs, not the total 
number of employees, because it provides a more accurate measure 
that accounts for part-time employment. 
Resident  Household  Income (often called Personal Income) 
includes salaries, wages, and entrepreneurial income paid to local 
residents. It includes the money residents earn and use to pay for 
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food, mortgages, and other living expenses. 

Revenue to  Local  and State  Government includes revenue 

from taxes (i.e., income, property, or sales) as well as funds from 

license fees, utility fees, filing fees, and other similar sources. In 

addition, sales tax is collected on all ticket sales in some 

jurisdictions. 

Direct  and Indirect  Economic Impact :   How a Dollar  is  Re-

spent  in  the  Economy 

Americans for the Arts uses a sophisticated economic analysis called 

input/output analysis to measure economic impact. It is a system of 

mathematical equations that combines statistical methods and 

economic theory. Input/output analysis enables economists to track 

how many times a dollar is “re-spent” within the local economy, and 

the economic impact generated by each round of spending. The 

following example illustrates how a dollar can be re-spent: 

A theater company purchases a gallon of paint from 

the local hardware store for $20, generating the 

direct economic impact of the expenditure. The 

hardware store then uses a portion of that $20 to pay 

the sales clerk’s salary; the sales clerk respends some 

of the money for groceries; the grocery store uses 

some of the money to pay its cashier; the cashier then 

spends some for the utility bill; and so on. The 

subsequent rounds of spending are the indirect 

economic impacts. 

Thus, the initial expenditure by the theater company was followed by 

four additional rounds of spending (by the hardware store, sales clerk, 

grocery store, and the cashier). The effect of the theater company’s 

initial expenditure is the direct economic impact. The effects of the 

subsequent rounds of spending are all of the indirect impacts. The total 

impact is the sum of the direct and indirect impacts. 

It is also important to note that some expenditures, like fees payed to 

traveling artists do not stay in the community. These expendidtures are 

excluded from the impact anlaysis. 

 

Scenario I :   Combined Model  

AMS provided a forecast of activity, attendance, revenues and 

expenditures for a new performing arts center operated in conjunction 

with the Convention Center
14

.  Summary financial results for the 

Combined Model  are as follows: 

 

                                                                    
14

 Detailed pro forma estimates can be found in Appendix I to this report. 

Wichita PAC: Combined Model
Current
2015$

Current
2020$

Year 1
2020

Year 2
2021

Year 3
2022

Year 4
2023

Base Year
2024

(in 000s) (in 000s) (in 000s) (in 000s) (in 000s) (in 000s) (in 000s)
EARNED REVENUES
  Rental Income $273 $298 $471 $492 $461 $497 $487
  Chargebacks $374 $393 $372 $399 $390
  Food and Beverage (net) $109 $119 $216 $230 $215 $233 $225
  Merchandise Commission $10 $11 $24 $29 $22 $28 $23
  Preservation Fee $418 $562 $516 $571 $537
  Ticketing Fee $116 $127 $314 $422 $387 $429 $403
  Parking (net) $165 $176 $164 $178 $172
  Other Operating Revenue $0 $0 $0 $0 $0
TOTAL EARNED REVENUES $510 $556 $1,981 $2,304 $2,136 $2,334 $2,237

OPERATING EXPENSES
Compensation $747 $866 $1,080 $1,112 $1,145 $1,180 $1,215
Administrative Expenses $170 $197 $347 $364 $353 $372 $367
Production Expenses $255 $296 $374 $393 $372 $399 $390
Occupancy Costs $394 $457 $1,501 $1,546 $1,593 $1,641 $1,690
 Expense Contingency $118 $122 $123 $128 $130
TOTAL OPERATING EXPENSES $1,566 $1,816 $3,420 $3,538 $3,586 $3,719 $3,792

OPERATING RESULT ($1,056) ($1,260) ($1,439) ($1,234) ($1,449) ($1,385) ($1,555)

OPERATING PHASE

SUMMARY PRO FORMA 
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Total estimated spending by the performing arts center operated in 
conjunction with the convention center is projected to be $3 .66 
mil l ion in  the  base  year, excluding contingencies.  
These direct economic impacts create an additional indirect economic 
impact on the economy. The local expenditures continue to have an 
economic impact on the economy until the money eventually “leaks out” 
of the region (i.e., is spent outside Sedgwick County).  
The total economic impact is the combination of the direct economic 
impact and the indirect economic impact. Spending by the 
performing arts  center  in  this  Scenario  is  est imated to  
support  67 full-t ime equivalent  jobs,  generate  household 
income of  $2.7  mil l ion and return $407,000 in  tax revenue 
to  State ,  County and Local  government15. 

 
Scenario II:   Stand-Alone Model 
As mentioned earlier, the difference between the two models lies in the 
staffing complement required and related expenditures. 
Summary financial results for the Stand Alone Model are as follows: 

                                                                    
15 Detailed impacts are outlined in Appendix II to this report. 

 
Total estimated spending by the performing arts center operated in the 
stand-alone model is projected to be $4.13  mil l ion in  the  base  
year, excluding contingencies.  
The total direct and indirect economic impact by the performing arts 
center in this Scenario is estimated to support 80 full-t ime 
equivalent  jobs,  generate  household  income of  $3 .25  mil l ion 
and return $459,000 in  tax revenue to  State ,  County and 
Local  government.  
 

Economic Impact of Spending by Audiences and 
Visitors  
The nonprofit arts and culture industry, unlike most industries, 
leverages a significant amount of event-related spending by its 

Wichita PAC: Stand Alone Model
Current
2015$

Current
2020$

Year 1
2020

Year 2
2021

Year 3
2022

Year 4
2023

Base Year
2024

(in 000s) (in 000s) (in 000s) (in 000s) (in 000s) (in 000s) (in 000s)
EARNED REVENUES
  Rental Income $273 $298 $471 $492 $461 $497 $487
  Chargebacks $374 $393 $372 $399 $390
  Food and Beverage (net) $109 $119 $216 $230 $215 $233 $225
  Merchandise Commission $10 $11 $24 $29 $22 $28 $23
  Preservation Fee $418 $562 $516 $571 $537
  Ticketing Fee $116 $127 $314 $422 $387 $429 $403
  Parking (net) $165 $176 $164 $178 $172
  Other Operating Revenue $0 $0 $0 $0 $0
TOTAL EARNED REVENUES $510 $556 $1,981 $2,304 $2,136 $2,334 $2,237

OPERATING EXPENSES
Compensation $747 $866 $1,495 $1,540 $1,586 $1,634 $1,683
Administrative Expenses $170 $197 $347 $364 $353 $372 $367
Production Expenses $255 $296 $374 $393 $372 $399 $390
Occupancy Costs $394 $457 $1,501 $1,546 $1,593 $1,641 $1,690
 Expense Contingency $139 $144 $145 $151 $154
TOTAL OPERATING EXPENSES $1,566 $1,816 $3,856 $3,987 $4,049 $4,196 $4,283

OPERATING RESULT ($1,056) ($1,260) ($1,875) ($1,683) ($1,912) ($1,862) ($2,047)

OPERATING PHASE

SUMMARY PRO FORMA 
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audiences. For example, when patrons attend an arts event, they may 
pay to park their car in garage, purchase dinner at a restaurant, stop 
for dessert after the show, and pay a babysitter upon their return home. 
This spending generates related commerce for local businesses such as 
restaurants, parking garages, hotels, and retail stores. 
The economic impact  of  the  $2.875 mil l ion spent  by 
audiences16 and vis itors  to  the  new performing arts  center  
supports  an addit ional  56 jobs,  generates  addit ional  
household  income of  $1 .75  mil l ion and returns $646,000 in  
tax revenue to  State  and Local  government.  
Conclusion 
A new performing arts center in Wichita has the potential to be an 
essential contributor to downtown vitality and economic development.  
It will be an employer, producer, and consumer. 
According to the estimates from the Americans for the Arts and AMS 
Planning & Research Corp, spending by the performing arts center and 
its audiences is projected to be between $6.5  and $7.0 mil l ion in 
Sedgwick County in the base year of operations, depending on its 
operating relationship with the convention center. This spending is far-
reaching as it pays employees, purchases supplies, contracts for 
services, and acquires assets. These actions, in turn, support jobs, create 
household income, and generate revenue to the local and state 
governments. Together, and exclusive of impacts from construction, 
this  spending supports  123  to  136 jobs,  generates  household 
income of  $4.45  to  $5 .0 mil l ion and returns $1 .05 to  $1 .1  
mil l ion in  revenue to  state ,  county,  and local  government.  
  

                                                                    
16 Per person event-related spending figures exclude the costs of admission, if 
applicable. 
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Appendices 

Appendix I :   Operating Proformas 

Combined Model  

Stand Alone Model  

Appendix II:   Economic Impact Analysis 



 

March 25, 2015 

 

MEMORANDUM 

To: John D’Angelo 
From: Michele Walter 
Re: Economic Impact Models  
 
Please find attached the information regarding the economic impact of a new 
performing arts center (PAC) in Wichita. 
 
There are two models:  the first, labeled Combined Model, is operated on-
site together with the convention center.  The second, labeled Stand Alone 
Model, reflects a new PAC off-site, which is not operated in conjunction with 
the convention center.  These correspond to CSL’s Scenario C: New CC + 
New PAC Combined (Populous "Concept--02") and Scenario D: New CC + 
New PAC Separate (Populous "Concept--03") respectively. 
 
The economic impact figures are derived by taking estimated expenditures and 
attendance and applying a sophisticated economic input-output model 
developed by Americans for the Arts to measure how dollars spent by the 
performing arts center and its audiences are most likely to flow through 
Sedgwick County’s economy1.  In both models AMS developed an operating pro 
forma reflective of industry standards as well as current practice.  For the 
combined model, AMS and CSL coordinated the staffing complement as 
appropriate. 
 
The first two columns of the operating model are base figures for current 
operations at CII.  Working with CSL, AMS extracted performing arts center 
expenses and revenues from the aggregated financial statements for CII.  In 
some cases expenses were allocated based on level of activity, or number of 
tickets sold as appropriate.  Column 2 is the 2015 figures escalated to 2020 for 
comparison purposes. 
 
Three important points should be noted: 

1. The economic impact from PAC expenditures is different in the two 
models due to staffing differences, but the economic impact from 
audiences (page 7) is the same for both models. 

1 Detail on methodology is on page 8 of this memorandum. 
                                                



page 2 

2. The economic impact from operations reflects PAC expenditures only; 
it does not include the impact from resident company (or other rental 
client) expenditures enabled by the presence of the PAC.   

3. All economic impact from construction is included in the CSL report 
regardless as to whether the PAC is part of the convention center or 
stand-alone. 

 
 
 

www.ams-online.com 
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Wichita PAC: Combined Model
Current
2015$

Current
2020$

Year 1
2020

Year 2
2021

Year 3
2022

Year 4
2023

Base Year
2024

(in 000s) (in 000s) (in 000s) (in 000s) (in 000s) (in 000s) (in 000s)
EARNED REVENUES
  Rental Income $273 $298 $471 $492 $461 $497 $487
  Chargebacks $374 $393 $372 $399 $390
  Food and Beverage (net) $109 $119 $216 $230 $215 $233 $225
  Merchandise Commission $10 $11 $24 $29 $22 $28 $23
  Preservation Fee $418 $562 $516 $571 $537
  Ticketing Fee $116 $127 $314 $422 $387 $429 $403
  Parking (net) $165 $176 $164 $178 $172
  Other Operating Revenue $0 $0 $0 $0 $0
TOTAL EARNED REVENUES $510 $556 $1,981 $2,304 $2,136 $2,334 $2,237

OPERATING EXPENSES
Compensation $747 $866 $1,080 $1,112 $1,145 $1,180 $1,215
Administrative Expenses $170 $197 $347 $364 $353 $372 $367
Production Expenses $255 $296 $374 $393 $372 $399 $390
Occupancy Costs $394 $457 $1,501 $1,546 $1,593 $1,641 $1,690
 Expense Contingency $118 $122 $123 $128 $130
TOTAL OPERATING EXPENSES $1,566 $1,816 $3,420 $3,538 $3,586 $3,719 $3,792

OPERATING RESULT ($1,056) ($1,260) ($1,439) ($1,234) ($1,449) ($1,385) ($1,555)

SUPPORT & FUNDING
Government Support $0 $0 $0 $0 $0
Individual Contributions / Memberships $0 $0 $0 $0 $0
Major Gifts $0 $0 $0 $0 $0
Foundation Support $0 $0 $0 $0 $0
Corporate Support (Philanthropy) $0 $0 $0 $0 $0
Sponsorships $0 $0 $0 $0 $0
Tax Revenue $0 $0 $0 $0 $0
In-Kind Gifts $0 $0 $0 $0 $0
Special Events (net) $0 $0 $0 $0 $0
Miscellaneous Income $0 $0 $0 $0 $0
TOTAL FUNDING $0 $0 $0 $0 $0

 Endowment Income $0 $0 $0 $0 $0

RESULTS AFTER FUNDING ($1,439) ($1,234) ($1,449) ($1,385) ($1,555)

% earned 100% 100% 100% 100% 100%

OPERATING PHASE

SUMMARY PRO FORMA 
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ECONOMIC IMPACT ESTIMATES FOR WICHITA PERFORMING ARTS CENTER SCENARIOS

Current Year Year 1 Year 2 Year 3 Year 4 Base Year
2015 2020 2021 2022 2023 2024

EXPENDITURE CATEGORIES *

ADMINISTRATIVE COSTS
Compensation $747,000 $1,080,000 $1,112,000 $1,145,000 $1,180,000 $1,215,000
Administrative Expenses $170,000 $347,000 $364,000 $353,000 $372,000 $367,000

PRODUCTION COSTS
Labor and Supplies $255,000 $374,000 $393,000 $372,000 $399,000 $390,000

OCCUPANCY COSTS
Utilities $361,000 $560,000 $577,000 $594,000 $612,000 $630,000
Security $0 $201,000 $207,000 $213,000 $219,000 $226,000
Regular Cleaning/Maintenance $23,000 $740,000 $762,000 $786,000 $809,000 $834,000
Annual Capital Improvements $10,000 $0 $0 $0 $0 $0

TOTAL DIRECT EXPENDITURES $1,566,000 $3,302,000 $3,415,000 $3,463,000 $3,591,000 $3,662,000

DIRECT Economic Impacts
Full-Time Equivalent Jobs 17 32 33 33 35 35
Resident Household Income $827,000 $1,413,000 $1,462,000 $1,482,000 $1,537,000 $1,567,000
Local Government Revenue $20,000 $43,000 $44,000 $45,000 $47,000 $48,000
State Government Revenue $53,000 $112,000 $116,000 $118,000 $122,000 $125,000

TOTAL Economic Impacts
Total Industrial Activity Generated $2,845,000 $6,000,000 $6,205,000 $6,292,000 $6,525,000 $6,654,000
Full-Time Equivalent Jobs 30 61 63 63 66 67
Resident Household Income $1,232,000 $2,460,000 $2,544,000 $2,580,000 $2,675,000 $2,728,000
Local Government Revenue $47,000 $99,000 $102,000 $104,000 $108,000 $110,000
State Government Revenue $127,000 $267,000 $277,000 $281,000 $291,000 $297,000

WICHITA PERFORMING ARTS CENTER -- FACILITY OPERATING EXPENDITURES

COMBINED MODEL

* The estimated expenditure and attendance scenarios for the PAC were provided by AMS Planning and Research.
Source: Americans for the Arts, March 2015 (www.AmericansForTheArts.org)
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Wichita Stand Alone Performing Arts Center
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Wichita PAC: Stand Alone Model
Current
2015$

Current
2020$

Year 1
2020

Year 2
2021

Year 3
2022

Year 4
2023

Base Year
2024

(in 000s) (in 000s) (in 000s) (in 000s) (in 000s) (in 000s) (in 000s)
EARNED REVENUES
  Rental Income $273 $298 $471 $492 $461 $497 $487
  Chargebacks $374 $393 $372 $399 $390
  Food and Beverage (net) $109 $119 $216 $230 $215 $233 $225
  Merchandise Commission $10 $11 $24 $29 $22 $28 $23
  Preservation Fee $418 $562 $516 $571 $537
  Ticketing Fee $116 $127 $314 $422 $387 $429 $403
  Parking (net) $165 $176 $164 $178 $172
  Other Operating Revenue $0 $0 $0 $0 $0
TOTAL EARNED REVENUES $510 $556 $1,981 $2,304 $2,136 $2,334 $2,237

OPERATING EXPENSES
Compensation $747 $866 $1,495 $1,540 $1,586 $1,634 $1,683
Administrative Expenses $170 $197 $347 $364 $353 $372 $367
Production Expenses $255 $296 $374 $393 $372 $399 $390
Occupancy Costs $394 $457 $1,501 $1,546 $1,593 $1,641 $1,690
 Expense Contingency $139 $144 $145 $151 $154
TOTAL OPERATING EXPENSES $1,566 $1,816 $3,856 $3,987 $4,049 $4,196 $4,283

OPERATING RESULT ($1,056) ($1,260) ($1,875) ($1,683) ($1,912) ($1,862) ($2,047)

SUPPORT & FUNDING
Government Support $0 $0 $0 $0 $0
Individual Contributions / Memberships $0 $0 $0 $0 $0
Major Gifts $0 $0 $0 $0 $0
Foundation Support $0 $0 $0 $0 $0
Corporate Support (Philanthropy) $0 $0 $0 $0 $0
Sponsorships $0 $0 $0 $0 $0
Tax Revenue $0 $0 $0 $0 $0
In-Kind Gifts $0 $0 $0 $0 $0
Special Events (net) $0 $0 $0 $0 $0
Miscellaneous Income $0 $0 $0 $0 $0
TOTAL FUNDING $0 $0 $0 $0 $0

 Endowment Income $0 $0 $0 $0 $0

RESULTS AFTER FUNDING ($1,875) ($1,683) ($1,912) ($1,862) ($2,047)

% earned 100% 100% 100% 100% 100%

OPERATING PHASE

SUMMARY PRO FORMA 
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ECONOMIC IMPACT ESTIMATES FOR WICHITA PERFORMING ARTS CENTER SCENARIOS

Current Year Year 1 Year 2 Year 3 Year 4 Base Year
2015 2020 2021 2022 2023 2024

EXPENDITURE CATEGORIES *

ADMINISTRATIVE COSTS
Compensation $747,000 $1,495,000 $1,540,000 $1,586,000 $1,634,000 $1,683,000
Administrative Expenses $170,000 $347,000 $364,000 $353,000 $372,000 $367,000

PRODUCTION COSTS
Labor and Supplies $255,000 $374,000 $393,000 $372,000 $399,000 $390,000

OCCUPANCY COSTS
Utilities $361,000 $560,000 $577,000 $594,000 $612,000 $630,000
Security $0 $201,000 $207,000 $213,000 $219,000 $226,000
Regular Cleaning/Maintenance $23,000 $741,000 $763,000 $786,000 $809,000 $834,000
Annual Capital Improvements $10,000 $0 $0 $0 $0 $0

TOTAL DIRECT EXPENDITURES $1,566,000 $3,718,000 $3,844,000 $3,904,000 $4,045,000 $4,130,000

DIRECT Economic Impacts
Full-Time Equivalent Jobs 17 40 42 42 44 45
Resident Household Income $827,000 $1,963,000 $2,030,000 $2,061,000 $2,136,000 $2,181,000
Local Government Revenue $20,000 $48,000 $50,000 $51,000 $53,000 $54,000
State Government Revenue $53,000 $126,000 $131,000 $133,000 $138,000 $140,000

TOTAL Economic Impacts
Total Industrial Activity Generated $2,845,000 $6,756,000 $6,985,000 $7,094,000 $7,350,000 $7,504,000
Full-Time Equivalent Jobs 30 72 74 75 78 80
Resident Household Income $1,232,000 $2,926,000 $3,025,000 $3,072,000 $3,183,000 $3,250,000
Local Government Revenue $47,000 $112,000 $115,000 $117,000 $121,000 $124,000
State Government Revenue $127,000 $301,000 $311,000 $316,000 $328,000 $335,000

WICHITA PERFORMING ARTS CENTER -- FACILITY OPERATING EXPENDITURES

STAND ALONE MODEL

* The estimated expenditure and attendance scenarios for the PAC were provided by AMS Planning and Research.
Source: Americans for the Arts, March 2015 (www.AmericansForTheArts.org)
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ECONOMIC IMPACT ESTIMATES FOR WICHITA PERFORMING ARTS CENTER SCENARIOS

Current Year Year 1 Year 2 Year 3 Year 4 Base Year
2015 2020 2021 2022 2023 2024

TOTAL ATTENDANCE * 188,250 191,374 204,090 185,126 200,966 188,250

RESIDENT ATTENDEES
Percent 74.1% 74.1% 74.1% 74.1% 74.1% 74.1%
Number of Attendees 139,493 141,808 151,231 137,178 148,916 139,493
Average Per Person $11.64 $11.64 $11.64 $11.64 $11.64 $11.64
Total Resident Spending $1,623,699 $1,650,645 $1,760,329 $1,596,752 $1,733,382 $1,623,699

NON-RESIDENT ATTENDEES
Percent 25.9% 25.9% 25.9% 25.9% 25.9% 25.9%
Number of Attendees 48,757 49,566 52,859 47,948 52,050 48,757
Average Per Person $25.68 $25.68 $25.68 $25.68 $25.68 $25.68
Total Non-Resident Spending $1,252,080 $1,272,855 $1,357,419 $1,231,305 $1,336,644 $1,252,080

TOTAL AUDIENCE EXPENDITURES $2,875,779 $2,923,500 $3,117,748 $2,828,057 $3,070,026 $2,875,779

DIRECT Economic Impacts
Full-Time Equivalent Jobs 43 43 46 42 45 43
Resident Household Income $1,424,000 $1,447,000 $1,543,000 $1,400,000 $1,520,000 $1,424,000
Local Government Revenue $43,000 $44,000 $47,000 $42,000 $46,000 $43,000
State Government Revenue $351,000 $357,000 $380,000 $345,000 $375,000 $351,000

TOTAL Economic Impacts
Total Industrial Activity Generated $5,666,080 $5,760,855 $6,143,419 $5,572,305 $6,048,644 $5,666,080
Full-Time Equivalent Jobs 56 57 60 55 60 56
Resident Household Income $1,751,000 $1,780,000 $1,899,000 $1,722,000 $1,870,000 $1,751,000
Local Government Revenue $101,000 $102,000 $109,000 $99,000 $107,000 $101,000
State Government Revenue $544,000 $553,000 $589,000 $535,000 $580,000 $544,000

WICHITA PERFORMING ARTS CENTER -- EVENT-RELATED AUDIENCE EXPENDITURES

* The estimated expenditure and attendance scenarios for the PAC were provided by AMS Planning and Research.
Source: Americans for the Arts, March 2015 (www.AmericansForTheArts.org)

Page 7



ECONOMIC IMPACT ESTIMATES FOR WICHITA PERFORMING ARTS CENTER SCENARIOS

RESEARCH NOTES:

AMS Planning and Research provided the estimated operating expenditure and attendance scenarios (highlighted in blue). Americans for the Arts performed all other calculations using its 
proprietary Arts & Economic Prosperity® economic impact methodology and its project economists' input-output modeling procedures.

For the purpose of this analysis, resident attendees are attendees who live within Sedgwick County; non-resident attendees live outside the County.

Americans for the Arts conducts audience-intercept surveying, a common and accepted research method, to measure event-related spending by nonprofit arts and culture audiences. 
Patrons are asked to complete a short survey while attending an event. Nationally, a total of 151,802 valid and usable surveys were collected during our most recent national economic 
impact study, Arts & Economic Prosperity IV. The randomly selected respondents provided itemized expenditure data on attendance-related activities such as meals, souvenirs, 
transportation, and lodging. Data were collected throughout 2011 (to guard against seasonal spikes or drop-offs in attendance) as well as at a broad range of both paid and free events (a 
night at the opera will typically yield more spending then a weekend children’s theater production or a free community music festival, for example). The survey respondents provided 
information about the entire party with whom they were attending the event. With an overall average travel party size of 2.69 people, these data actually represent the spending patterns of 
more than 408,000 attendees, significantly increasing the reliability of the data. To calculate the per person event-related audience expenditures and the residency ratios for the City of 
Wichita, a total of 1,907 valid and usable audience-intercept surveys were collected from attendees to nonprofit arts and culture performances, events, and exhibitions that took place in 
Wichita during 2011.

To derive the most reliable economic impact estimates, input-output analysis was used to measure the economic impact of expenditures by the Performing Arts Center and its audiences. 
This is a highly regarded type of economic analysis that has been the basis for two Nobel Prizes. The models are systems of mathematical equations that combine statistical methods and 
economic theory in an area of study called econometrics. They trace how many times a dollar is re-spent within the local economy before it leaks out, and it quantifies the economic impact 
of each round of spending. This form of economic analysis is well suited for this study because it can be customized specifically to each study region. To complete the analysis for the City 
of Wichita, project economists customized an input-output model based on the local dollar flow between 533 finely detailed industries within the economy of Sedgwick County. This was 
accomplished by using detailed data on employment, incomes, and government revenues provided by the U.S. Department of Commerce (County Business Patterns, the Regional 
Economic Information System, and the Survey of State and Local Finance), local tax data (sales taxes, property taxes, and miscellaneous local option taxes), as well as the survey data 
from the responding nonprofit arts and culture organizations and their audiences.

The average per person event-related expenditures used to calculate the total estimated audience expenditures exclude the cost of event admission, if applicable. These dollars have been 
excluded to avoid double-counting those dollars when they are expended by the organizations that collect the admissions (i.e., the direct organizational expenditures).

Total industrial activity generated is the total direct expenditures plus the total estimated number of times those original dollars are re-spent in Sedgwick County before they "leak out" of 
the County's economy. Full-time equivalent jobs describes the total amount of labor employed; economists measure FTE jobs, not the total number of employees, because it is a more 
accurate measure that accounts for part-time employment. Resident household income (often called personal income) includes the salaries, wages, and proprietary income paid to residents 
of Sedgwick County. It is the money that residents earn and use to pay their living expenses. Revenue to local and state government includes revenue from taxes (i.e., income, property, 
sales, lodging) as well as funds from license fees, utility fees, filing fees, and other similar sources.

Input-output analysis enables economists to track how many times a dollar is “re-spent” within the local economy, and the economic impact generated by each round of spending. How 
can a dollar be re-spent? Consider the following example: "The Performing Arts Center purchases several gallons of paint from a local hardware store for $200, and the hardware store 
allocates some of that money to pay its employees. But then, the hardware store re-spends some of the money to pay for goods and services (like the electric bill and the rent bill and to re-
stock the shelves). In addition, the hardware store's employees also re-spend some of the money at the grocery store; the grocery store uses some to pay its cashier; the cashier spends some 
on rent; and so on ..." Thus, the initial expenditure by the theater company was followed by at least four additional rounds of local spending (by the hardware store and its employees, the 
grocery store and its employees, and so on). The economic impact of the theater company’s initial $200 expenditure is the direct economic impact. The economic impacts of the 
subsequent rounds of local spending are the indirect and induced impacts. Eventually, the $200 dollars will “leak out” of the local economy (i.e., be spent outside of Sedgwick County) 
and cease to have a local economic impact. In this example, if the theater company purchased the paint from a non-local hardware store there would be no local economic impact. Since 
the hardware store is located in Sedgwick County, the dollars remain within the local economy and create at least one more round of local spending by the hardware company. The total 
impact is the sum of the direct impacts plus all indirect and induced impacts. A dollar “ripples” very differently through each community, which is why a customized input-output model 
was created for Sedgwick County.

* The estimated expenditure and attendance scenarios for the PAC were provided by AMS Planning and Research.
Source: Americans for the Arts, March 2015 (www.AmericansForTheArts.org)
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7/13/2016 Scenario 1 - page 1

New Wichita Convention Center
Summary of Key Estimates
SCENARIO 1:  CII Renovation/Retrofit

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

EVENTS & ATTENDANCE

Number of Events
Conventions - National 3 3 2 2 2 2 2 2 2 2 22 --
Conventions - State/Regional 24 23 22 21 20 20 20 20 20 20 210 --
Public Shows 30 30 30 30 30 30 30 30 30 30 300 --
Banquets 5 5 5 5 5 5 5 5 5 5 50 --
Meetings 150 150 150 150 150 150 150 150 150 150 1,500 --
Other 100 100 100 100 100 100 100 100 100 100 1,000 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 426 431 419 426 419 419 419 419 419 419 4,216 --

Number of Event Days
Conventions - National 9 9 6 6 6 6 6 6 6 6 68 --
Conventions - State/Regional 55 53 51 48 46 46 46 46 46 46 483 --
Public Shows 75 75 75 75 75 75 75 75 75 75 750 --
Banquets 5 5 5 5 5 5 5 5 5 5 50 --
Meetings 150 150 150 150 150 150 150 150 150 150 1,500 --
Other 120 120 120 120 120 120 120 120 120 120 1,200 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 529 532 517 523 514 514 514 514 514 514 5,185 --

Total Utilization Days
Conventions - National 17 17 11 11 11 11 11 11 11 11 123 --
Conventions - State/Regional 96 92 88 84 80 80 80 80 80 80 840 --
Public Shows 150 150 150 150 150 150 150 150 150 150 1,500 --
Banquets 5 5 5 5 5 5 5 5 5 5 50 --
Meetings 150 150 150 150 150 150 150 150 150 150 1,500 --
Other 220 220 220 220 220 220 220 220 220 220 2,200 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 752 754 734 738 728 728 728 728 728 728 7,347 --



7/13/2016 Scenario 1 - page 2

New Wichita Convention Center
Summary of Key Estimates
SCENARIO 1:  CII Renovation/Retrofit

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

Total Attendee Days
Conventions - National 5,580 5,580 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720 40,920 --
Conventions - State/Regional 22,080 21,160 20,240 19,320 18,400 18,400 18,400 18,400 18,400 18,400 193,200 --
Public Shows 93,750 93,750 93,750 93,750 93,750 93,750 93,750 93,750 93,750 93,750 937,500 --
Banquets 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 17,000 --
Meetings 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000 --
Other 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 900,000 --
PAC Attended Events 191,374 204,090 185,126 200,966 188,250 188,250 188,250 188,250 188,250 188,250 1,911,056 --
   Total 434,484 446,280 424,536 439,456 425,820 425,820 425,820 425,820 425,820 425,820 4,299,676 --

Non-Local Attendee Days - Overnighters
Conventions - National 4,771 4,771 3,181 3,181 3,181 3,181 3,181 3,181 3,181 3,181 34,987 --
Conventions - State/Regional 17,885 17,140 16,394 15,649 14,904 14,904 14,904 14,904 14,904 14,904 156,492 --
Public Shows 1,406 1,406 1,406 1,406 1,406 1,406 1,406 1,406 1,406 1,406 14,063 --
Banquets 85 85 85 85 85 85 85 85 85 85 850 --
Meetings 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 22,500 --
Other 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 27,000 --
PAC Attended Events 3,827 4,082 3,703 4,019 3,765 3,765 3,765 3,765 3,765 3,765 38,221 --
   Total 32,924 32,434 29,719 29,290 28,291 28,291 28,291 28,291 28,291 28,291 294,112 --

Non-Local Attendee Days - Daytrippers
Conventions - National 530 530 353 353 353 353 353 353 353 353 3,887 --
Conventions - State/Regional 1,987 1,904 1,822 1,739 1,656 1,656 1,656 1,656 1,656 1,656 17,388 --
Public Shows 7,969 7,969 7,969 7,969 7,969 7,969 7,969 7,969 7,969 7,969 79,688 --
Banquets 85 85 85 85 85 85 85 85 85 85 850 --
Meetings 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 22,500 --
Other 10,800 10,800 10,800 10,800 10,800 10,800 10,800 10,800 10,800 10,800 108,000 --
PAC Attended Events 34,447 36,736 33,323 36,174 33,885 33,885 33,885 33,885 33,885 33,885 343,990 --
   Total 58,068 60,274 56,601 59,370 56,998 56,998 56,998 56,998 56,998 56,998 576,303 --

Number of Hotel Room Nights
Conventions - National 4,337 4,337 2,891 2,891 2,891 2,891 2,891 2,891 2,891 2,891 31,806 --
Conventions - State/Regional 14,904 14,283 13,662 13,041 12,420 12,420 12,420 12,420 12,420 12,420 130,410 --
Public Shows 703 703 703 703 703 703 703 703 703 703 7,031 --
Banquets 65 65 65 65 65 65 65 65 65 65 654 --
Meetings 2,045 2,045 2,045 2,045 2,045 2,045 2,045 2,045 2,045 2,045 20,455 --
Other 2,077 2,077 2,077 2,077 2,077 2,077 2,077 2,077 2,077 2,077 20,769 --
PAC Attended Events 1,914 2,041 1,851 2,010 1,883 1,883 1,883 1,883 1,883 1,883 19,111 --
   Total 26,046 25,552 23,296 22,833 22,085 22,085 22,085 22,085 22,085 22,085 230,235 --



7/13/2016 Scenario 1 - page 3

New Wichita Convention Center
Summary of Key Estimates
SCENARIO 1:  CII Renovation/Retrofit

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

ECONOMIC IMPACTS

Construction Impacts

Direct Spending $122,305,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $122,305,500 $122,305,500
Indirect/Induced Spending 83,977,176 0 0 0 0 0 0 0 0 0 83,977,176 83,977,176
Total Output $206,282,676 $0 $0 $0 $0 $0 $0 $0 $0 $0 $206,282,676 $206,282,676

Personal Income (earnings) $69,466,162 $0 $0 $0 $0 $0 $0 $0 $0 $0 $69,466,162 $69,466,162
Employment (full & part-time jobs) 1,465 0 0 0 0 0 0 0 0 0 1,465 1,465

City Taxes $855,492 $0 $0 $0 $0 $0 $0 $0 $0 $0 $855,492 $855,492
County Taxes 427,746 0 0 0 0 0 0 0 0 0 427,746 427,746
State Taxes 9,071,167 0 0 0 0 0 0 0 0 0 9,071,167 9,071,167
Total Taxes $10,354,405 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,354,405 $10,354,405

In-Facility Impacts

Direct Spending $1,070,322 $1,036,000 $986,971 $952,648 $918,326 $918,326 $918,326 $918,326 $918,326 $918,326 $9,555,897 $9,555,897
Indirect/Induced Spending 737,199 713,044 679,033 654,878 630,723 630,723 630,723 630,723 630,723 630,723 6,568,491 6,568,491
Total Output $1,807,522 $1,749,044 $1,666,004 $1,607,526 $1,549,049 $1,549,049 $1,549,049 $1,549,049 $1,549,049 $1,549,049 $16,124,387 $16,124,387

Personal Income (earnings) $692,647 $670,002 $638,069 $615,425 $592,780 $592,780 $592,780 $592,780 $592,780 $592,780 $6,172,822 $6,172,822
Employment (full & part-time jobs) 25 25 23 23 22 22 22 22 22 22 25 25

City Taxes $6,564 $6,355 $6,056 $5,847 $5,638 $5,638 $5,638 $5,638 $5,638 $5,638 $58,653 $58,653
County Taxes 3,282 3,178 3,028 2,924 2,819 2,819 2,819 2,819 2,819 2,819 29,326 29,326
State Taxes 69,602 67,390 64,211 61,999 59,786 59,786 59,786 59,786 59,786 59,786 621,921 621,921
Total Taxes $79,449 $76,923 $73,295 $70,769 $68,244 $68,244 $68,244 $68,244 $68,244 $68,244 $709,900 $709,900

Out-of-Facility Impacts

Direct Spending $9,192,525 $9,082,255 $8,314,597 $8,224,633 $7,949,055 $7,949,055 $7,949,055 $7,949,055 $7,949,055 $7,949,055 $82,508,336 $82,508,336
Indirect/Induced Spending 6,164,499 6,087,966 5,570,709 5,507,477 5,322,662 5,322,662 5,322,662 5,322,662 5,322,662 5,322,662 55,266,624 55,266,624
Total Output $15,357,024 $15,170,221 $13,885,305 $13,732,110 $13,271,717 $13,271,717 $13,271,717 $13,271,717 $13,271,717 $13,271,717 $137,774,960 $137,774,960

Personal Income (earnings) $5,125,754 $5,066,359 $4,640,308 $4,592,491 $4,438,839 $4,438,839 $4,438,839 $4,438,839 $4,438,839 $4,438,839 $46,057,945 $46,057,945
Employment (full & part-time jobs) 211 209 191 189 183 183 183 183 183 183 211 211

City Taxes $285,140 $279,251 $253,084 $247,523 $238,963 $238,963 $238,963 $238,963 $238,963 $238,963 $2,498,779 $2,498,779
County Taxes 50,957 50,102 45,615 44,844 43,315 43,315 43,315 43,315 43,315 43,315 451,408 451,408
State Taxes 609,642 602,272 551,307 545,277 527,000 527,000 527,000 527,000 527,000 527,000 5,470,498 5,470,498
Total Taxes $945,739 $931,625 $850,006 $837,644 $809,279 $809,279 $809,279 $809,279 $809,279 $809,279 $8,420,685 $8,420,685



7/13/2016 Scenario 1 - page 4

New Wichita Convention Center
Summary of Key Estimates
SCENARIO 1:  CII Renovation/Retrofit

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

TOTAL ECONOMIC IMPACTS

Direct Spending $132,568,347 $10,118,255 $9,301,567 $9,177,281 $8,867,380 $8,867,380 $8,867,380 $8,867,380 $8,867,380 $8,867,380 $214,369,733 $214,369,733
Indirect/Induced Spending 90,878,874 6,801,011 6,249,741 6,162,355 5,953,385 5,953,385 5,953,385 5,953,385 5,953,385 5,953,385 145,812,290 145,812,290
Total Output $223,447,221 $16,919,265 $15,551,309 $15,339,636 $14,820,765 $14,820,765 $14,820,765 $14,820,765 $14,820,765 $14,820,765 $360,182,023 $360,182,023

Personal Income (earnings) $75,284,563 $5,736,361 $5,278,377 $5,207,916 $5,031,619 $5,031,619 $5,031,619 $5,031,619 $5,031,619 $5,031,619 $121,696,929 $121,696,929
Employment (full & part-time jobs) 1,702 233 215 212 205 205 205 205 205 205 1,702 1,702

City Taxes $1,147,196 $285,606 $259,140 $253,370 $244,602 $244,602 $244,602 $244,602 $244,602 $244,602 $3,412,924 $3,412,924
County Taxes 481,985 53,280 48,643 47,767 46,134 46,134 46,134 46,134 46,134 46,134 908,481 908,481
State Taxes 9,750,411 669,662 615,518 607,275 586,787 586,787 586,787 586,787 586,787 586,787 15,163,586 15,163,586
Total Taxes $11,379,592 $1,008,548 $923,301 $908,413 $877,523 $877,523 $877,523 $877,523 $877,523 $877,523 $19,484,991 $19,484,991



7/13/2016 Scenario 2 - page 1

New Wichita Convention Center
Summary of Key Estimates
SCENARIO 2:  Renovated CC + New PAC

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

EVENTS & ATTENDANCE

Number of Events
Conventions - National 8 9 10 11 12 12 12 12 12 12 110 --
Conventions - State/Regional 22 23 24 25 26 26 26 26 26 26 250 --
Public Shows 20 21 22 22 22 22 22 22 22 22 217 --
Banquets 40 50 55 60 60 60 60 60 60 60 565 --
Meetings 100 110 130 130 130 130 130 130 130 130 1,250 --
Other 50 50 50 50 50 50 50 50 50 50 500 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 354 383 401 416 412 412 412 412 412 412 4,026 --

Number of Event Days
Conventions - National 25 28 31 34 37 37 37 37 37 37 341 --
Conventions - State/Regional 51 53 55 58 60 60 60 60 60 60 575 --
Public Shows 50 53 55 55 55 55 55 55 55 55 543 --
Banquets 40 50 55 60 60 60 60 60 60 60 565 --
Meetings 100 110 130 130 130 130 130 130 130 130 1,250 --
Other 60 60 60 60 60 60 60 60 60 60 600 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 439 473 496 515 514 514 514 514 514 514 5,008 --

Total Utilization Days
Conventions - National 45 50 56 62 67 67 67 67 67 67 616 --
Conventions - State/Regional 88 92 96 100 104 104 104 104 104 104 1,000 --
Public Shows 100 105 110 110 110 110 110 110 110 110 1,085 --
Banquets 40 50 55 60 60 60 60 60 60 60 565 --
Meetings 100 110 130 130 130 130 130 130 130 130 1,250 --
Other 110 110 110 110 110 110 110 110 110 110 1,100 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 597 637 667 690 693 693 693 693 693 693 6,750 --



7/13/2016 Scenario 2 - page 2

New Wichita Convention Center
Summary of Key Estimates
SCENARIO 2:  Renovated CC + New PAC

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

Total Attendee Days
Conventions - National 17,360 19,530 21,700 23,870 26,040 26,040 26,040 26,040 26,040 26,040 238,700 --
Conventions - State/Regional 21,505 22,483 23,460 24,438 25,415 25,415 25,415 25,415 25,415 25,415 244,375 --
Public Shows 75,000 78,750 82,500 82,500 82,500 82,500 82,500 82,500 82,500 82,500 813,750 --
Banquets 26,000 32,500 35,750 39,000 39,000 39,000 39,000 39,000 39,000 39,000 367,250 --
Meetings 20,000 22,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 250,000 --
Other 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 450,000 --
PAC Attended Events 191,374 204,090 185,126 200,966 188,250 188,250 188,250 188,250 188,250 188,250 1,911,056 --
   Total 396,239 424,353 419,536 441,774 432,205 432,205 432,205 432,205 432,205 432,205 4,275,131 --

Non-Local Attendee Days - Overnighters
Conventions - National 14,843 16,698 18,554 20,409 22,264 22,264 22,264 22,264 22,264 22,264 204,089 --
Conventions - State/Regional 17,419 18,211 19,003 19,794 20,586 20,586 20,586 20,586 20,586 20,586 197,944 --
Public Shows 1,125 1,181 1,238 1,238 1,238 1,238 1,238 1,238 1,238 1,238 12,206 --
Banquets 1,300 1,625 1,788 1,950 1,950 1,950 1,950 1,950 1,950 1,950 18,363 --
Meetings 1,500 1,650 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 18,750 --
Other 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 13,500 --
PAC Attended Events 3,827 4,082 3,703 4,019 3,765 3,765 3,765 3,765 3,765 3,765 38,221 --
   Total 41,364 44,797 47,584 50,710 53,103 53,103 53,103 53,103 53,103 53,103 503,072 --

Non-Local Attendee Days - Daytrippers
Conventions - National 1,649 1,855 2,062 2,268 2,474 2,474 2,474 2,474 2,474 2,474 22,677 --
Conventions - State/Regional 1,935 2,023 2,111 2,199 2,287 2,287 2,287 2,287 2,287 2,287 21,994 --
Public Shows 6,375 6,694 7,013 7,013 7,013 7,013 7,013 7,013 7,013 7,013 69,169 --
Banquets 1,300 1,625 1,788 1,950 1,950 1,950 1,950 1,950 1,950 1,950 18,363 --
Meetings 1,500 1,650 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 18,750 --
Other 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 54,000 --
PAC Attended Events 34,447 36,736 33,323 36,174 33,885 33,885 33,885 33,885 33,885 33,885 343,990 --
   Total 52,607 55,984 53,646 56,953 54,959 54,959 54,959 54,959 54,959 54,959 548,942 --

Number of Hotel Room Nights
Conventions - National 13,493 15,180 16,867 18,554 20,240 20,240 20,240 20,240 20,240 20,240 185,535 --
Conventions - State/Regional 14,516 15,176 15,836 16,495 17,155 17,155 17,155 17,155 17,155 17,155 164,953 --
Public Shows 563 591 619 619 619 619 619 619 619 619 6,103 --
Banquets 1,000 1,250 1,375 1,500 1,500 1,500 1,500 1,500 1,500 1,500 14,125 --
Meetings 1,364 1,500 1,773 1,773 1,773 1,773 1,773 1,773 1,773 1,773 17,045 --
Other 1,038 1,038 1,038 1,038 1,038 1,038 1,038 1,038 1,038 1,038 10,385 --
PAC Attended Events 1,914 2,041 1,851 2,010 1,883 1,883 1,883 1,883 1,883 1,883 19,111 --
   Total 33,888 36,776 39,359 41,988 44,208 44,208 44,208 44,208 44,208 44,208 417,257 --
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New Wichita Convention Center
Summary of Key Estimates
SCENARIO 2:  Renovated CC + New PAC

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

ECONOMIC IMPACTS

Construction Impacts

Direct Spending $157,324,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $157,324,500 $157,324,500
Indirect/Induced Spending 108,021,857 0 0 0 0 0 0 0 0 0 108,021,857 108,021,857
Total Output $265,346,357 $0 $0 $0 $0 $0 $0 $0 $0 $0 $265,346,357 $265,346,357

Personal Income (earnings) $89,355,991 $0 $0 $0 $0 $0 $0 $0 $0 $0 $89,355,991 $89,355,991
Employment (full & part-time jobs) 1,885 0 0 0 0 0 0 0 0 0 1,885 1,885

City Taxes $1,100,440 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,100,440 $1,100,440
County Taxes 550,220 0 0 0 0 0 0 0 0 0 550,220 550,220
State Taxes 11,668,460 0 0 0 0 0 0 0 0 0 11,668,460 11,668,460
Total Taxes $13,319,120 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,319,120 $13,319,120

In-Facility Impacts

Direct Spending $2,607,158 $2,900,383 $3,022,975 $3,208,755 $3,266,103 $3,266,103 $3,266,103 $3,266,103 $3,266,103 $3,266,103 $31,335,891 $31,335,891
Indirect/Induced Spending 1,803,477 2,005,692 2,087,577 2,216,249 2,255,429 2,255,429 2,255,429 2,255,429 2,255,429 2,255,429 21,645,570 21,645,570
Total Output $4,410,635 $4,906,075 $5,110,552 $5,425,004 $5,521,533 $5,521,533 $5,521,533 $5,521,533 $5,521,533 $5,521,533 $52,981,461 $52,981,461

Personal Income (earnings) $1,693,726 $1,883,696 $1,960,881 $2,081,708 $2,118,551 $2,118,551 $2,118,551 $2,118,551 $2,118,551 $2,118,551 $20,331,318 $20,331,318
Employment (full & part-time jobs) 61 68 71 75 76 76 76 76 76 76 76 76

City Taxes $15,961 $17,759 $18,520 $19,657 $20,009 $20,009 $20,009 $20,009 $20,009 $20,009 $191,953 $191,953
County Taxes 7,981 8,879 9,260 9,828 10,005 10,005 10,005 10,005 10,005 10,005 95,976 95,976
State Taxes 169,245 188,303 196,373 208,427 212,169 212,169 212,169 212,169 212,169 212,169 2,035,360 2,035,360
Total Taxes $193,187 $214,942 $224,153 $237,912 $242,183 $242,183 $242,183 $242,183 $242,183 $242,183 $2,323,289 $2,323,289

Out-of-Facility Impacts

Direct Spending $11,475,736 $12,418,397 $13,154,639 $14,025,044 $14,674,085 $14,674,085 $14,674,085 $14,674,085 $14,674,085 $14,674,085 $139,118,322 $139,118,322
Indirect/Induced Spending 7,721,249 8,356,488 8,856,585 9,443,552 9,885,066 9,885,066 9,885,066 9,885,066 9,885,066 9,885,066 93,688,271 93,688,271
Total Output $19,196,985 $20,774,885 $22,011,223 $23,468,596 $24,559,151 $24,559,151 $24,559,151 $24,559,151 $24,559,151 $24,559,151 $232,806,592 $232,806,592

Personal Income (earnings) $6,378,140 $6,901,268 $7,306,641 $7,789,330 $8,146,166 $8,146,166 $8,146,166 $8,146,166 $8,146,166 $8,146,166 $77,252,377 $77,252,377
Employment (full & part-time jobs) 262 284 300 320 335 335 335 335 335 335 335 335

City Taxes $380,433 $412,625 $441,547 $471,672 $497,789 $497,789 $497,789 $497,789 $497,789 $497,789 $4,693,008 $4,693,008
County Taxes 66,022 71,538 76,218 81,351 85,538 85,538 85,538 85,538 85,538 85,538 808,354 808,354
State Taxes 761,628 824,213 873,180 930,977 974,159 974,159 974,159 974,159 974,159 974,159 9,234,954 9,234,954
Total Taxes $1,208,083 $1,308,375 $1,390,945 $1,484,000 $1,557,485 $1,557,485 $1,557,485 $1,557,485 $1,557,485 $1,557,485 $14,736,317 $14,736,317
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New Wichita Convention Center
Summary of Key Estimates
SCENARIO 2:  Renovated CC + New PAC

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

TOTAL ECONOMIC IMPACTS

Direct Spending $171,407,393 $15,318,780 $16,177,614 $17,233,798 $17,940,188 $17,940,188 $17,940,188 $17,940,188 $17,940,188 $17,940,188 $327,778,712 $327,778,712
Indirect/Induced Spending 117,546,582 10,362,180 10,944,161 11,659,802 12,140,495 12,140,495 12,140,495 12,140,495 12,140,495 12,140,495 223,355,697 223,355,697
Total Output $288,953,976 $25,680,960 $27,121,775 $28,893,600 $30,080,683 $30,080,683 $30,080,683 $30,080,683 $30,080,683 $30,080,683 $551,134,409 $551,134,409

Personal Income (earnings) $97,427,858 $8,784,964 $9,267,523 $9,871,038 $10,264,717 $10,264,717 $10,264,717 $10,264,717 $10,264,717 $10,264,717 $186,939,687 $186,939,687
Employment (full & part-time jobs) 2,208 351 371 395 411 411 411 411 411 411 2,296 2,296

City Taxes $1,496,835 $430,383 $460,067 $491,329 $517,798 $517,798 $517,798 $517,798 $517,798 $517,798 $5,985,401 $5,985,401
County Taxes 624,223 80,417 85,478 91,179 95,542 95,542 95,542 95,542 95,542 95,542 1,454,551 1,454,551
State Taxes 12,599,333 1,012,516 1,069,554 1,139,404 1,186,328 1,186,328 1,186,328 1,186,328 1,186,328 1,186,328 22,938,775 22,938,775
Total Taxes $14,720,390 $1,523,317 $1,615,098 $1,721,912 $1,799,668 $1,799,668 $1,799,668 $1,799,668 $1,799,668 $1,799,668 $30,378,726 $30,378,726
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New Wichita Convention Center
Summary of Key Estimates
SCENARIO 3:  New CC + PAC Combined

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

EVENTS & ATTENDANCE

Number of Events
Conventions - National 13 14 16 18 18 18 18 18 18 18 169 --
Conventions - State/Regional 25 27 30 30 30 30 30 30 30 30 292 --
Public Shows 20 21 22 22 22 22 22 22 22 22 217 --
Banquets 50 60 75 75 75 75 75 75 75 75 710 --
Meetings 125 135 150 150 150 150 150 150 150 150 1,460 --
Other 50 50 50 50 50 50 50 50 50 50 500 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 397 427 453 463 457 457 457 457 457 457 4,482 --

Number of Event Days
Conventions - National 46 49 56 63 63 63 63 63 63 63 592 --
Conventions - State/Regional 63 68 75 75 75 75 75 75 75 75 730 --
Public Shows 54 57 59 59 59 59 59 59 59 59 586 --
Banquets 50 60 75 75 75 75 75 75 75 75 710 --
Meetings 125 135 150 150 150 150 150 150 150 150 1,460 --
Other 65 65 65 65 65 65 65 65 65 65 650 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 516 553 590 605 599 599 599 599 599 599 5,861 --

Total Utilization Days
Conventions - National 78 84 96 108 108 108 108 108 108 108 1,014 --
Conventions - State/Regional 105 113 126 126 126 126 126 126 126 126 1,226 --
Public Shows 104 109 114 114 114 114 114 114 114 114 1,128 --
Banquets 50 60 75 75 75 75 75 75 75 75 710 --
Meetings 125 135 150 150 150 150 150 150 150 150 1,460 --
Other 115 115 115 115 115 115 115 115 115 115 1,150 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 691 737 786 806 800 800 800 800 800 800 7,823 --
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New Wichita Convention Center
Summary of Key Estimates
SCENARIO 3:  New CC + PAC Combined

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

Total Attendee Days
Conventions - National 41,600 44,800 51,200 57,600 57,600 57,600 57,600 57,600 57,600 57,600 540,803 --
Conventions - State/Regional 31,250 33,750 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 365,000 --
Public Shows 94,500 99,225 103,950 103,950 103,950 103,950 103,950 103,950 103,950 103,950 1,025,325 --
Banquets 37,500 45,000 56,250 56,250 56,250 56,250 56,250 56,250 56,250 56,250 532,500 --
Meetings 25,000 27,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 292,000 --
Other 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 650,000 --
PAC Attended Events 191,374 204,090 185,126 200,966 188,250 188,250 188,250 188,250 188,250 188,250 1,911,056 --
   Total 486,224 518,865 529,026 551,266 538,550 538,550 538,550 538,550 538,550 538,550 5,316,684 --

Non-Local Attendee Days - Overnighters
Conventions - National 35,568 38,304 43,776 49,248 49,248 49,248 49,248 49,248 49,248 49,248 462,386 --
Conventions - State/Regional 25,313 27,338 30,375 30,375 30,375 30,375 30,375 30,375 30,375 30,375 295,650 --
Public Shows 2,835 2,977 3,119 3,119 3,119 3,119 3,119 3,119 3,119 3,119 30,760 --
Banquets 2,813 3,375 4,219 4,219 4,219 4,219 4,219 4,219 4,219 4,219 39,938 --
Meetings 3,750 4,050 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 43,800 --
Other 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 39,000 --
PAC Attended Events 3,827 4,082 3,703 4,019 3,765 3,765 3,765 3,765 3,765 3,765 38,221 --
   Total 78,006 84,025 93,591 99,380 99,125 99,125 99,125 99,125 99,125 99,125 949,755 --

Non-Local Attendee Days - Daytrippers
Conventions - National 3,952 4,256 4,864 5,472 5,472 5,472 5,472 5,472 5,472 5,472 51,376 --
Conventions - State/Regional 2,813 3,038 3,375 3,375 3,375 3,375 3,375 3,375 3,375 3,375 32,850 --
Public Shows 11,340 11,907 12,474 12,474 12,474 12,474 12,474 12,474 12,474 12,474 123,039 --
Banquets 2,813 3,375 4,219 4,219 4,219 4,219 4,219 4,219 4,219 4,219 39,938 --
Meetings 3,750 4,050 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 43,800 --
Other 9,100 9,100 9,100 9,100 9,100 9,100 9,100 9,100 9,100 9,100 91,000 --
PAC Attended Events 34,447 36,736 33,323 36,174 33,885 33,885 33,885 33,885 33,885 33,885 343,990 --
   Total 68,214 72,462 71,854 75,314 73,025 73,025 73,025 73,025 73,025 73,025 725,993 --

Number of Hotel Room Nights
Conventions - National 32,335 34,822 39,797 44,771 44,771 44,771 44,771 44,771 44,771 44,771 420,351 --
Conventions - State/Regional 21,094 22,781 25,313 25,313 25,313 25,313 25,313 25,313 25,313 25,313 246,375 --
Public Shows 1,418 1,488 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 15,380 --
Banquets 2,163 2,596 3,245 3,245 3,245 3,245 3,245 3,245 3,245 3,245 30,721 --
Meetings 3,409 3,682 4,091 4,091 4,091 4,091 4,091 4,091 4,091 4,091 39,818 --
Other 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 30,000 --
PAC Attended Events 1,914 2,041 1,851 2,010 1,883 1,883 1,883 1,883 1,883 1,883 19,111 --
   Total 65,332 70,410 78,856 83,989 83,861 83,861 83,861 83,861 83,861 83,861 801,756 --
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New Wichita Convention Center
Summary of Key Estimates
SCENARIO 3:  New CC + PAC Combined

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

ECONOMIC IMPACTS

Construction Impacts

Direct Spending $221,233,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $221,233,500 $221,233,500
Indirect/Induced Spending 151,902,936 0 0 0 0 0 0 0 0 0 151,902,936 151,902,936
Total Output $373,136,436 $0 $0 $0 $0 $0 $0 $0 $0 $0 $373,136,436 $373,136,436

Personal Income (earnings) $125,654,547 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125,654,547 $125,654,547
Employment (full & part-time jobs) 2,650 0 0 0 0 0 0 0 0 0 2,650 2,650

City Taxes $1,547,465 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,547,465 $1,547,465
County Taxes 773,733 0 0 0 0 0 0 0 0 0 773,733 773,733
State Taxes 16,408,469 0 0 0 0 0 0 0 0 0 16,408,469 16,408,469
Total Taxes $18,729,668 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,729,668 $18,729,668

In-Facility Impacts

Direct Spending $3,782,180 $4,149,133 $4,502,297 $4,673,722 $4,644,435 $4,644,435 $4,644,435 $4,644,435 $4,644,435 $4,644,435 $44,973,939 $44,973,939
Indirect/Induced Spending 2,600,177 2,851,931 3,088,137 3,206,379 3,185,503 3,185,503 3,185,503 3,185,503 3,185,503 3,185,503 30,859,643 30,859,643
Total Output $6,382,357 $7,001,064 $7,590,433 $7,880,100 $7,829,938 $7,829,938 $7,829,938 $7,829,938 $7,829,938 $7,829,938 $75,833,582 $75,833,582

Personal Income (earnings) $2,443,510 $2,680,146 $2,902,764 $3,013,844 $2,994,299 $2,994,299 $2,994,299 $2,994,299 $2,994,299 $2,994,299 $29,006,058 $29,006,058
Employment (full & part-time jobs) 90 99 108 112 112 112 112 112 112 112 112 112

City Taxes $23,213 $25,467 $27,658 $28,709 $28,532 $28,532 $28,532 $28,532 $28,532 $28,532 $276,240 $276,240
County Taxes 11,607 12,734 13,829 14,355 14,266 14,266 14,266 14,266 14,266 14,266 138,120 138,120
State Taxes 246,138 270,039 293,274 304,415 302,538 302,538 302,538 302,538 302,538 302,538 2,929,094 2,929,094
Total Taxes $280,958 $308,239 $334,762 $347,479 $345,336 $345,336 $345,336 $345,336 $345,336 $345,336 $3,343,453 $3,343,453

Out-of-Facility Impacts

Direct Spending $23,041,156 $24,804,929 $27,632,001 $29,534,650 $29,451,996 $29,451,996 $29,451,996 $29,451,996 $29,451,996 $29,451,996 $281,724,712 $281,724,712
Indirect/Induced Spending 15,536,875 16,727,309 18,641,919 19,928,794 19,874,653 19,874,653 19,874,653 19,874,653 19,874,653 19,874,653 190,082,815 190,082,815
Total Output $38,578,031 $41,532,238 $46,273,920 $49,463,444 $49,326,649 $49,326,649 $49,326,649 $49,326,649 $49,326,649 $49,326,649 $471,807,527 $471,807,527

Personal Income (earnings) $12,778,598 $13,755,890 $15,317,078 $16,369,129 $16,322,001 $16,322,001 $16,322,001 $16,322,001 $16,322,001 $16,322,001 $156,152,700 $156,152,700
Employment (full & part-time jobs) 525 565 628 672 670 670 670 670 670 670 672 672

City Taxes $796,333 $858,346 $963,965 $1,033,448 $1,032,113 $1,032,113 $1,032,113 $1,032,113 $1,032,113 $1,032,113 $9,844,768 $9,844,768
County Taxes 135,758 146,254 163,690 175,267 174,930 174,930 174,930 174,930 174,930 174,930 1,670,552 1,670,552
State Taxes 1,529,959 1,647,099 1,835,003 1,961,427 1,955,974 1,955,974 1,955,974 1,955,974 1,955,974 1,955,974 18,709,331 18,709,331
Total Taxes $2,462,050 $2,651,700 $2,962,659 $3,170,142 $3,163,017 $3,163,017 $3,163,017 $3,163,017 $3,163,017 $3,163,017 $30,224,651 $30,224,651
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New Wichita Convention Center
Summary of Key Estimates
SCENARIO 3:  New CC + PAC Combined

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

TOTAL ECONOMIC IMPACTS

Direct Spending $248,056,836 $28,954,062 $32,134,298 $34,208,372 $34,096,431 $34,096,431 $34,096,431 $34,096,431 $34,096,431 $34,096,431 $547,932,151 $547,932,151
Indirect/Induced Spending 170,039,987 19,579,241 21,730,055 23,135,173 23,060,156 23,060,156 23,060,156 23,060,156 23,060,156 23,060,156 372,845,394 372,845,394
Total Output $418,096,823 $48,533,302 $53,864,353 $57,343,544 $57,156,587 $57,156,587 $57,156,587 $57,156,587 $57,156,587 $57,156,587 $920,777,545 $920,777,545

Personal Income (earnings) $140,876,654 $16,436,037 $18,219,843 $19,382,973 $19,316,300 $19,316,300 $19,316,300 $19,316,300 $19,316,300 $19,316,300 $310,813,304 $310,813,304
Employment (full & part-time jobs) 3,265 663 737 784 781 781 781 781 781 781 3,434 3,434

City Taxes $2,367,011 $883,813 $991,624 $1,062,157 $1,060,645 $1,060,645 $1,060,645 $1,060,645 $1,060,645 $1,060,645 $11,668,474 $11,668,474
County Taxes 921,098 158,988 177,520 189,622 189,196 189,196 189,196 189,196 189,196 189,196 2,582,404 2,582,404
State Taxes 18,184,566 1,917,138 2,128,277 2,265,842 2,258,512 2,258,512 2,258,512 2,258,512 2,258,512 2,258,512 38,046,894 38,046,894
Total Taxes $21,472,675 $2,959,940 $3,297,421 $3,517,622 $3,508,352 $3,508,352 $3,508,352 $3,508,352 $3,508,352 $3,508,352 $52,297,772 $52,297,772
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New Wichita Convention Center
Summary of Key Estimates
SCENARIO 4:  New CC + PAC Separate

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

EVENTS & ATTENDANCE

Number of Events
Conventions - National 13 14 16 18 18 18 18 18 18 18 169 --
Conventions - State/Regional 25 27 30 30 30 30 30 30 30 30 292 --
Public Shows 20 21 22 22 22 22 22 22 22 22 217 --
Banquets 50 60 75 75 75 75 75 75 75 75 710 --
Meetings 125 135 150 150 150 150 150 150 150 150 1,460 --
Other 50 50 50 50 50 50 50 50 50 50 500 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 397 427 453 463 457 457 457 457 457 457 4,482 --

Number of Event Days
Conventions - National 46 49 56 63 63 63 63 63 63 63 592 --
Conventions - State/Regional 63 68 75 75 75 75 75 75 75 75 730 --
Public Shows 54 57 59 59 59 59 59 59 59 59 586 --
Banquets 50 60 75 75 75 75 75 75 75 75 710 --
Meetings 125 135 150 150 150 150 150 150 150 150 1,460 --
Other 65 65 65 65 65 65 65 65 65 65 650 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 516 553 590 605 599 599 599 599 599 599 5,861 --

Total Utilization Days
Conventions - National 78 84 96 108 108 108 108 108 108 108 1,014 --
Conventions - State/Regional 105 113 126 126 126 126 126 126 126 126 1,226 --
Public Shows 104 109 114 114 114 114 114 114 114 114 1,128 --
Banquets 50 60 75 75 75 75 75 75 75 75 710 --
Meetings 125 135 150 150 150 150 150 150 150 150 1,460 --
Other 115 115 115 115 115 115 115 115 115 115 1,150 --
PAC Attended Events 114 120 110 118 112 112 112 112 112 112 1,134 --
   Total 691 737 786 806 800 800 800 800 800 800 7,823 --



7/13/2016 Scenario 4 - page 2

New Wichita Convention Center
Summary of Key Estimates
SCENARIO 4:  New CC + PAC Separate

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

Total Attendee Days
Conventions - National 41,600 44,800 51,200 57,600 57,600 57,600 57,600 57,600 57,600 57,600 540,803 --
Conventions - State/Regional 31,250 33,750 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 365,000 --
Public Shows 94,500 99,225 103,950 103,950 103,950 103,950 103,950 103,950 103,950 103,950 1,025,325 --
Banquets 37,500 45,000 56,250 56,250 56,250 56,250 56,250 56,250 56,250 56,250 532,500 --
Meetings 25,000 27,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 292,000 --
Other 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 650,000 --
PAC Attended Events 191,374 204,090 185,126 200,966 188,250 188,250 188,250 188,250 188,250 188,250 1,911,056 --
   Total 486,224 518,865 529,026 551,266 538,550 538,550 538,550 538,550 538,550 538,550 5,316,684 --

Non-Local Attendee Days - Overnighters
Conventions - National 35,568 38,304 43,776 49,248 49,248 49,248 49,248 49,248 49,248 49,248 462,386 --
Conventions - State/Regional 25,313 27,338 30,375 30,375 30,375 30,375 30,375 30,375 30,375 30,375 295,650 --
Public Shows 2,835 2,977 3,119 3,119 3,119 3,119 3,119 3,119 3,119 3,119 30,760 --
Banquets 2,813 3,375 4,219 4,219 4,219 4,219 4,219 4,219 4,219 4,219 39,938 --
Meetings 3,750 4,050 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 43,800 --
Other 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 39,000 --
PAC Attended Events 3,827 4,082 3,703 4,019 3,765 3,765 3,765 3,765 3,765 3,765 38,221 --
   Total 78,006 84,025 93,591 99,380 99,125 99,125 99,125 99,125 99,125 99,125 949,755 --

Non-Local Attendee Days - Daytrippers
Conventions - National 3,952 4,256 4,864 5,472 5,472 5,472 5,472 5,472 5,472 5,472 51,376 --
Conventions - State/Regional 2,813 3,038 3,375 3,375 3,375 3,375 3,375 3,375 3,375 3,375 32,850 --
Public Shows 11,340 11,907 12,474 12,474 12,474 12,474 12,474 12,474 12,474 12,474 123,039 --
Banquets 2,813 3,375 4,219 4,219 4,219 4,219 4,219 4,219 4,219 4,219 39,938 --
Meetings 3,750 4,050 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 43,800 --
Other 9,100 9,100 9,100 9,100 9,100 9,100 9,100 9,100 9,100 9,100 91,000 --
PAC Attended Events 34,447 36,736 33,323 36,174 33,885 33,885 33,885 33,885 33,885 33,885 343,990 --
   Total 68,214 72,462 71,854 75,314 73,025 73,025 73,025 73,025 73,025 73,025 725,993 --

Number of Hotel Room Nights
Conventions - National 32,335 34,822 39,797 44,771 44,771 44,771 44,771 44,771 44,771 44,771 420,351 --
Conventions - State/Regional 21,094 22,781 25,313 25,313 25,313 25,313 25,313 25,313 25,313 25,313 246,375 --
Public Shows 1,418 1,488 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 15,380 --
Banquets 2,163 2,596 3,245 3,245 3,245 3,245 3,245 3,245 3,245 3,245 30,721 --
Meetings 3,409 3,682 4,091 4,091 4,091 4,091 4,091 4,091 4,091 4,091 39,818 --
Other 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 30,000 --
PAC Attended Events 1,914 2,041 1,851 2,010 1,883 1,883 1,883 1,883 1,883 1,883 19,111 --
   Total 65,332 70,410 78,856 83,989 83,861 83,861 83,861 83,861 83,861 83,861 801,756 --



7/13/2016 Scenario 4 - page 3

New Wichita Convention Center
Summary of Key Estimates
SCENARIO 4:  New CC + PAC Separate

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

ECONOMIC IMPACTS

Construction Impacts

Direct Spending $218,052,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $218,052,000 $218,052,000
Indirect/Induced Spending 149,718,460 0 0 0 0 0 0 0 0 0 149,718,460 149,718,460
Total Output $367,770,460 $0 $0 $0 $0 $0 $0 $0 $0 $0 $367,770,460 $367,770,460

Personal Income (earnings) $123,847,542 $0 $0 $0 $0 $0 $0 $0 $0 $0 $123,847,542 $123,847,542
Employment (full & part-time jobs) 2,612 0 0 0 0 0 0 0 0 0 2,612 2,612

City Taxes $1,525,212 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,525,212 $1,525,212
County Taxes 762,606 0 0 0 0 0 0 0 0 0 762,606 762,606
State Taxes 16,172,504 0 0 0 0 0 0 0 0 0 16,172,504 16,172,504
Total Taxes $18,460,321 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,460,321 $18,460,321

In-Facility Impacts

Direct Spending $3,782,180 $4,149,133 $4,502,297 $4,673,722 $4,644,435 $4,644,435 $4,644,435 $4,644,435 $4,644,435 $4,644,435 $44,973,939 $44,973,939
Indirect/Induced Spending 2,600,177 2,851,931 3,088,137 3,206,379 3,185,503 3,185,503 3,185,503 3,185,503 3,185,503 3,185,503 30,859,643 30,859,643
Total Output $6,382,357 $7,001,064 $7,590,433 $7,880,100 $7,829,938 $7,829,938 $7,829,938 $7,829,938 $7,829,938 $7,829,938 $75,833,582 $75,833,582

Personal Income (earnings) $2,443,510 $2,680,146 $2,902,764 $3,013,844 $2,994,299 $2,994,299 $2,994,299 $2,994,299 $2,994,299 $2,994,299 $29,006,058 $29,006,058
Employment (full & part-time jobs) 90 99 108 112 112 112 112 112 112 112 112 112

City Taxes $23,213 $25,467 $27,658 $28,709 $28,532 $28,532 $28,532 $28,532 $28,532 $28,532 $276,240 $276,240
County Taxes 11,607 12,734 13,829 14,355 14,266 14,266 14,266 14,266 14,266 14,266 138,120 138,120
State Taxes 246,138 270,039 293,274 304,415 302,538 302,538 302,538 302,538 302,538 302,538 2,929,094 2,929,094
Total Taxes $280,958 $308,239 $334,762 $347,479 $345,336 $345,336 $345,336 $345,336 $345,336 $345,336 $3,343,453 $3,343,453

Out-of-Facility Impacts

Direct Spending $23,041,156 $24,804,929 $27,632,001 $29,534,650 $29,451,996 $29,451,996 $29,451,996 $29,451,996 $29,451,996 $29,451,996 $281,724,712 $281,724,712
Indirect/Induced Spending 15,536,875 16,727,309 18,641,919 19,928,794 19,874,653 19,874,653 19,874,653 19,874,653 19,874,653 19,874,653 190,082,815 190,082,815
Total Output $38,578,031 $41,532,238 $46,273,920 $49,463,444 $49,326,649 $49,326,649 $49,326,649 $49,326,649 $49,326,649 $49,326,649 $471,807,527 $471,807,527

Personal Income (earnings) $12,778,598 $13,755,890 $15,317,078 $16,369,129 $16,322,001 $16,322,001 $16,322,001 $16,322,001 $16,322,001 $16,322,001 $156,152,700 $156,152,700
Employment (full & part-time jobs) 525 565 628 672 670 670 670 670 670 670 672 672

City Taxes $796,333 $858,346 $963,965 $1,033,448 $1,032,113 $1,032,113 $1,032,113 $1,032,113 $1,032,113 $1,032,113 $9,844,768 $9,844,768
County Taxes 135,758 146,254 163,690 175,267 174,930 174,930 174,930 174,930 174,930 174,930 1,670,552 1,670,552
State Taxes 1,529,959 1,647,099 1,835,003 1,961,427 1,955,974 1,955,974 1,955,974 1,955,974 1,955,974 1,955,974 18,709,331 18,709,331
Total Taxes $2,462,050 $2,651,700 $2,962,659 $3,170,142 $3,163,017 $3,163,017 $3,163,017 $3,163,017 $3,163,017 $3,163,017 $30,224,651 $30,224,651
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New Wichita Convention Center
Summary of Key Estimates
SCENARIO 4:  New CC + PAC Separate

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year 10-Year
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL NPV

TOTAL ECONOMIC IMPACTS

Direct Spending $244,875,336 $28,954,062 $32,134,298 $34,208,372 $34,096,431 $34,096,431 $34,096,431 $34,096,431 $34,096,431 $34,096,431 $544,750,651 $544,750,651
Indirect/Induced Spending 167,855,511 19,579,241 21,730,055 23,135,173 23,060,156 23,060,156 23,060,156 23,060,156 23,060,156 23,060,156 370,660,918 370,660,918
Total Output $412,730,847 $48,533,302 $53,864,353 $57,343,544 $57,156,587 $57,156,587 $57,156,587 $57,156,587 $57,156,587 $57,156,587 $915,411,569 $915,411,569

Personal Income (earnings) $139,069,650 $16,436,037 $18,219,843 $19,382,973 $19,316,300 $19,316,300 $19,316,300 $19,316,300 $19,316,300 $19,316,300 $309,006,299 $309,006,299
Employment (full & part-time jobs) 3,227 663 737 784 781 781 781 781 781 781 3,396 3,396

City Taxes $2,344,758 $883,813 $991,624 $1,062,157 $1,060,645 $1,060,645 $1,060,645 $1,060,645 $1,060,645 $1,060,645 $11,646,220 $11,646,220
County Taxes 909,971 158,988 177,520 189,622 189,196 189,196 189,196 189,196 189,196 189,196 2,571,277 2,571,277
State Taxes 17,948,601 1,917,138 2,128,277 2,265,842 2,258,512 2,258,512 2,258,512 2,258,512 2,258,512 2,258,512 37,810,928 37,810,928
Total Taxes $21,203,329 $2,959,940 $3,297,421 $3,517,622 $3,508,352 $3,508,352 $3,508,352 $3,508,352 $3,508,352 $3,508,352 $52,028,425 $52,028,425



7/13/2016 Benchmarking - page 1

New Wichita Convention Center
Actual Comparable Facility Financial Operating Results

NOTES:
- Data represents the most recent full year of operations from each respective facility
- For some of the facilities, revenue associated with facility controlled parking has been removed for comparison consistency.
- Figures do NOT include construction debt service payments, capital repair/replacement reserve funding obligations, or other non-operating items.
- "Sellable Space" represents exhibit space + ballroom space + breakout meeting space.
- Names and square footage associated with individual facilities have been removed for confidentiality purposes.

OVERALL SUMMARY

Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Wichita Wichita
Center Center Center Center Center Center Center Center Center Center Center Center Center CII CII

A B C D E F G H I J K L M AVERAGE 2014 2013

Exhibit Space -- -- -- -- -- -- -- -- -- -- -- -- -- 119,669 170,000 170,000
Total Sellable Space -- -- -- -- -- -- -- -- -- -- -- -- -- 178,277 174,600 174,600

Operating Revenues
1 Facility rent $1,101,408 $5,717,978 $685,043 $1,709,099 $809,994 $1,317,780 $1,541,526 $1,352,132 $1,381,597 $1,727,784 $1,778,267 $696,819 $966,784 $1,598,939 $1,080,654 $930,702
2 Food service (net) 1,304,143 1,618,373 1,240,639 8,038,255 1,464,406 80,098 1,163,569 386,579 2,362,168 2,464,615 0 483,854 113,176 1,593,837 274,797 272,114
3 Contract service/other 401,021 13,538,360 (302,537) 4,257,302 151,467 1,101,171 213,220 217,118 759,218 746,438 1,539,065 579,146 2,302,421 1,961,801 615,022 562,177

Total Operating Revenues $2,806,572 $20,874,711 $1,623,145 $14,004,656 $2,425,867 $2,499,049 $2,918,315 $1,955,829 $4,502,983 $4,938,837 $3,317,332 $1,759,819 $3,382,381 $5,154,577 $1,970,473 $1,764,993

Operating Expenses:
4 Salaries and benefits $1,941,205 $9,329,093 $1,005,694 $3,123,309 $2,039,611 $1,609,259 $2,136,748 $2,477,161 $2,117,260 $2,769,101 $2,908,710 $1,724,199 $2,622,854 $2,754,170 $2,077,200 $2,021,988
5 Contract labor 275,379 2,034,616 373,480 1,546,393 621,618 864,890 8,102 72,804 635,022 65,899 270,784 592,620 102,433 574,157 301,163 250,865
6 Utilities 746,932 6,660,202 182,347 1,557,219 726,975 661,278 563,229 2,458,562 497,495 1,156,925 939,357 592,170 891,889 1,356,506 998,615 878,284
7 Repair & maintenance 146,766 1,417,220 52,425 332,805 302,665 211,910 149,778 471,227 128,169 63,947 257,234 137,082 76,024 288,250 186,023 135,172
8 General & administrative 298,713 1,945,138 562,554 157,735 237,360 495,042 412,212 675,323 276,429 2,098,025 29,157 95,689 1,129,721 647,161 124,928 79,452
9 Supplies 152,553 0 61,195 200,330 93,205 126,375 99,013 287,433 187,369 308,292 266,373 41,448 254,256 159,834 106,625 66,505

10 Insurance 101,344 0 22,190 166,341 127,193 147,009 56,303 118,950 37,311 0 109,064 46,859 72,532 77,315 84,056 151,452
11 Other 315,129 949,906 1,850 7,623,635 160,719 73,952 0 0 0 532,436 448,594 246,526 0 796,365 5,111 2,306

Total Operating Expenses $3,978,021 $22,336,175 $2,261,735 $14,707,767 $4,309,346 $4,189,715 $3,425,385 $6,561,460 $3,879,055 $6,994,625 $5,229,273 $3,476,593 $5,149,709 $6,653,758 $3,883,721 $3,586,024

Net Operating Profit/(Loss) -$1,171,449 -$1,461,464 -$638,590 -$703,111 -$1,883,479 -$1,690,666 -$507,070 -$4,605,631 $623,928 -$2,055,789 -$1,911,941 -$1,716,774 -$1,767,328 -$1,499,182 -$1,913,248 -$1,821,031
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New Wichita Convention Center
Actual Comparable Facility Financial Operating Results

NOTES:
- Data represents the most recent full year of operations from each respective facility
- For some of the facilities, revenue associated with facility controlled parking has been removed for comparison consistency.
- Figures do NOT include construction debt service payments, capital repair/replacement reserve funding obligations, or other non-operating items.
- "Sellable Space" represents exhibit space + ballroom space + breakout meeting space.
- Names and square footage associated with individual facilities have been removed for confidentiality purposes.

PER SQUARE FOOT OF EXHIBIT SPACE

Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Wichita Wichita
Center Center Center Center Center Center Center Center Center Center Center Center Center CII CII

A B C D E F G H I J K L M AVERAGE 2014 2013

Exhibit Space -- -- -- -- -- -- -- -- -- -- -- -- -- 119,669 170,000 170,000
Total Sellable Space -- -- -- -- -- -- -- -- -- -- -- -- -- 178,277 174,600 174,600

Operating Revenues
1 Facility rent $6.62 $27.78 -- $8.75 $6.76 $15.90 $15.42 $13.52 $23.62 $11.85 $9.98 $6.95 $9.42 $13.05 $6.36 $5.47
2 Food service (net) $7.83 $7.86 -- $41.16 $12.21 $0.97 $11.64 $3.87 $40.38 $16.90 $0.00 $4.83 $1.10 $12.40 $1.62 $1.60
3 Contract service/other $2.41 $65.78 -- $21.80 $1.26 $13.28 $2.13 $2.17 $12.98 $5.12 $8.64 $5.78 $22.44 $13.65 $3.62 $3.31

Total Operating Revenues $16.86 $101.43 -- $71.71 $20.23 $30.15 $29.18 $19.56 $76.97 $33.87 $18.62 $17.56 $32.97 $39.09 $11.59 $10.38

Operating Expenses:
4 Salaries and benefits $11.66 $45.33 -- $15.99 $17.01 $19.41 $21.37 $24.77 $36.19 $18.99 $16.32 $17.21 $25.56 $22.49 $12.22 $11.89
5 Contract labor $1.65 $9.89 -- $7.92 $5.18 $10.43 $0.08 $0.73 $10.86 $0.45 $1.52 $5.91 $1.00 $4.64 $1.77 $1.48
6 Utilities $4.49 $32.36 -- $7.97 $6.06 $7.98 $5.63 $24.59 $8.50 $7.94 $5.27 $5.91 $8.69 $10.45 $5.87 $5.17
7 Repair & maintenance $0.88 $6.89 -- $1.70 $2.52 $2.56 $1.50 $4.71 $2.19 $0.44 $1.44 $1.37 $0.74 $2.25 $1.09 $0.80
8 General & administrative $1.79 $9.45 -- $0.81 $1.98 $5.97 $4.12 $6.75 $4.73 $14.39 $0.16 $0.95 $11.01 $5.18 $0.73 $0.47
9 Supplies $0.92 $0.00 -- $1.03 $0.78 $1.52 $0.99 $2.87 $3.20 $2.11 $1.49 $0.41 $2.48 $1.48 $0.63 $0.39

10 Insurance $0.61 $0.00 -- $0.85 $1.06 $1.77 $0.56 $1.19 $0.64 $0.00 $0.61 $0.47 $0.71 $0.71 $0.49 $0.89
11 Other $1.89 $4.62 -- $39.04 $1.34 $0.89 $0.00 $0.00 $0.00 $3.65 $2.52 $2.46 $0.00 $4.70 $0.03 $0.01

Total Operating Expenses $23.89 $108.53 -- $75.31 $35.94 $50.54 $34.25 $65.61 $66.31 $47.97 $29.34 $34.70 $50.19 $51.88 $22.85 $21.09

Net Operating Profit/(Loss) -$7.04 -$7.10 -- -$3.60 -$15.71 -$20.39 -$5.07 -$46.06 $10.67 -$14.10 -$10.73 -$17.13 -$17.23 -$12.79 -$11.25 -$10.71
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New Wichita Convention Center
Actual Comparable Facility Financial Operating Results

NOTES:
- Data represents the most recent full year of operations from each respective facility
- For some of the facilities, revenue associated with facility controlled parking has been removed for comparison consistency.
- Figures do NOT include construction debt service payments, capital repair/replacement reserve funding obligations, or other non-operating items.
- "Sellable Space" represents exhibit space + ballroom space + breakout meeting space.
- Names and square footage associated with individual facilities have been removed for confidentiality purposes.

PER SQUARE FOOT OF SELLABLE SPACE

Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Convention Wichita Wichita
Center Center Center Center Center Center Center Center Center Center Center Center Center CII CII

A B C D E F G H I J K L M AVERAGE 2014 2013

Exhibit Space -- -- -- -- -- -- -- -- -- -- -- -- -- 119,669 170,000 170,000
Total Sellable Space -- -- -- -- -- -- -- -- -- -- -- -- -- 178,277 174,600 174,600

Operating Revenues
1 Facility rent $4.59 $20.82 $20.51 $5.74 $4.85 $12.19 $10.90 $8.80 $14.03 $8.37 $6.91 $4.46 $5.28 $9.80 $6.19 $5.33
2 Food service (net) $5.43 $5.89 $37.14 $27.02 $8.76 $0.74 $8.23 $2.52 $23.98 $11.94 $0.00 $3.10 $0.62 $10.41 $1.57 $1.56
3 Contract service/other $1.67 $49.28 -$9.06 $14.31 $0.91 $10.19 $1.51 $1.41 $7.71 $3.61 $5.98 $3.71 $12.57 $7.98 $3.52 $3.22

Total Operating Revenues $11.69 $75.99 $48.60 $47.07 $14.52 $23.12 $20.64 $12.73 $45.72 $23.92 $12.89 $11.27 $18.46 $28.20 $11.29 $10.11

Operating Expenses:
4 Salaries and benefits $8.08 $33.96 $30.11 $10.50 $12.21 $14.89 $15.11 $16.13 $21.50 $13.41 $11.30 $11.05 $14.32 $16.35 $11.90 $11.58
5 Contract labor $1.15 $7.41 $11.18 $5.20 $3.72 $8.00 $0.06 $0.47 $6.45 $0.32 $1.05 $3.80 $0.56 $3.80 $1.72 $1.44
6 Utilities $3.11 $24.25 $5.46 $5.23 $4.35 $6.12 $3.98 $16.01 $5.05 $5.60 $3.65 $3.79 $4.87 $7.04 $5.72 $5.03
7 Repair & maintenance $0.61 $5.16 $1.57 $1.12 $1.81 $1.96 $1.06 $3.07 $1.30 $0.31 $1.00 $0.88 $0.41 $1.56 $1.07 $0.77
8 General & administrative $1.24 $7.08 $16.84 $0.53 $1.42 $4.58 $2.92 $4.40 $2.81 $10.16 $0.11 $0.61 $6.17 $4.53 $0.72 $0.46
9 Supplies $0.64 $0.00 $1.83 $0.67 $0.56 $1.17 $0.70 $1.87 $1.90 $1.49 $1.03 $0.27 $1.39 $1.04 $0.61 $0.38

10 Insurance $0.42 $0.00 $0.66 $0.56 $0.76 $1.36 $0.40 $0.77 $0.38 $0.00 $0.42 $0.30 $0.40 $0.50 $0.48 $0.87
11 Other $1.31 $3.46 $0.06 $25.63 $0.96 $0.68 $0.00 $0.00 $0.00 $2.58 $1.74 $1.58 $0.00 $2.92 $0.03 $0.01

Total Operating Expenses $16.57 $81.31 $67.72 $49.44 $25.79 $38.76 $24.22 $42.72 $39.38 $33.87 $20.32 $22.27 $28.11 $37.73 $22.24 $20.54

Net Operating Profit/(Loss) -$4.88 -$5.32 -$19.12 -$2.36 -$11.27 -$15.64 -$3.59 -$29.98 $6.33 -$9.96 -$7.43 -$11.00 -$9.65 -$9.53 -$10.96 -$10.43
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CENTURY II COMPLEX 
RENOVATION / EXPANSION 

CONCEPT DESIGN 
Aug 20, 2014 



CONCEPTS 
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-RENOVATION OF BROWN HALL AND CENTURY II, NEW PAC OFF-SITE 
-CONCEPT 01 - NEW CONVENTION, RENOVATED PAC 
-CONCEPT 02 - NEW CONVENTION, NEW PAC ON-SITE 
-CONCEPT 03 - NEW CONVENTION, NEW PAC OFF-SITE 
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CONCEPT - RENOVATION 
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EXHIBIT HALL 

BALLROOM 

MEETING ROOMS 

31 

500 

264 

76 

500 

NEW PARKING:  500 
• NEW GARAGE                500 

 
TO REMAIN:  871 
• NE LOT                            76 
• LIBRARY                          31 
• SE LOT                             264 
• HYATT                500 

 
DEMOLISHED:  86 
• WEST LOT                       48 
• SE LOT                             38 

 
TOTAL:  1,285 

COST: 
CONVENTION:               190.2 M 
                            (HARD COST) $376/SF 
PERFORMING ARTS:     130.6 M 
                            (HARD COST) $569/SF 
PARKING:                          21.8 M 

 
SITE DEVELOPMENT:         7.2 M 
 
 
TOTAL:                            349.8 M 
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TO
PEKA

 

BALLROOM 

MEETING ROOMS 

MEETING ROOMS 

EXHIBIT HALLS 
BELOW 

URBAN PARK 
(450-480) 

EVENT LAWN 
(380-420) 

NEW PARKING:  830 - 900 
• EVENT LAWN                380-420 
• URBAN PARK                450-480 

 
TO REMAIN:  500 
• HYATT               500 

 
DEMOLISHED:  498 
• WEST LOT                      48 
• SERVICE LOT                  32 
• NE LOT                            76 
• LIBRARY                          31 
• SE LOT                             302 

 
TOTAL:  830 - 900 

COST: 
CONVENTION:               253.0 M 
                            (HARD COST) $500/SF 
PERFORMING ARTS:     195.1 M 
                            (HARD COST) $676/SF 
PARKING:                          47.9 M 

 
SITE DEVELOPMENT:       69.1 M 
 
 
TOTAL:                            565.1 M 
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TO
P
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A

 

BALLROOM 
MEETING ROOMS 

MEETING ROOMS 

EXHIBIT HALLS 
BELOW 

ELEVATED PARKING 
(450-500) 

URBAN PARK 
(450-480) 

NEW PARKING:  830 - 980 
• ELEVATED PARKING    450-500 
• URBAN PARK                450-480 

 

TO REMAIN:  500 
• HYATT               500 

 

DEMOLISHED:  498 
• WEST LOT                      48 
• SERVICE LOT                  32 
• NE LOT                            76 
• LIBRARY                          31 
• SE LOT                             302 

 

TOTAL:  830 - 980 

COST: 
CONVENTION:               277.7 M 
                            (HARD COST) $539/SF 
PERFORMING ARTS:     137.3 M 
                            (HARD COST) $606/SF 
PARKING:                          45.0 M 

 
SITE DEVELOPMENT:       87.3 M 
 
 
TOTAL:                            547.4 M 



CONCEPT - 03 
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TO
PEKA

 

BALLROOM 
MEETING ROOMS 

MEETING ROOMS 

EXHIBIT HALLS 
BELOW 

ELEVATED PARKING 
(450-500) 

URBAN PARK 
(450-480) 

NEW PARKING:  830 - 980 
• ELEVATED PARKING    450-500 
• URBAN PARK                450-480 

 
TO REMAIN:  500 
• HYATT               500 

 
DEMOLISHED:  498 
• WEST LOT                      48 
• SERVICE LOT                  32 
• NE LOT                            76 
• LIBRARY                          31 
• SE LOT                             302 

 
TOTAL:  830 - 980 

COST: 
CONVENTION:               277.4 M 
                            (HARD COST) $538/SF 
PERFORMING ARTS:     130.6 M 
                            (HARD COST) $570/SF 
PARKING:                          45.0 M 

 
SITE DEVELOPMENT:       86.2 M 
 
 
TOTAL:                            539.3 M 
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Wichita	Century	II	Renovation/Expansion
Project	Budget	Development

All	Values	in	Millions All	Values	in	Millions
CMR	Hard	Cost>>>> 195.4$														 CMR	Hard	Cost>>>> 245.9$												 CMR	Hard	Cost>>>> 344.9$												 CMR	Hard	Cost>>>> 339.0$												

PAC CC/Site PAC CC Parking Site	Dev PAC CC Parking Site	Dev PAC CC Parking Site	Dev
Project	Hard	Cost	(	See	Detail	from	CMR) 195.4$														 79.5$														 147.8$											 14.0$														 4.6$																 79.2$														 159.4$											 29.0$														 48.8$														 79.5$														 147.7$											 29.0$														 54.3$														
Demo	CII 6.1$																 15.0$														 15.0$														 6.1$																
Demo	BBH 4.5$																 1.0$																 4.5$																 1.0$																
Site	Development	at	Library 2.0$																 2.0$																
Public	Art 1.0% 1.0% 2.0$																			 0.8$																 1.5$																 0.1$																 0.0$																 0.9$																 1.8$																 0.3$																 0.5$																 0.8$																 1.7$																 0.3$																 0.6$																

Furniture,	Fixtures	and	Equipment 1.5% 1.5% 2.9$																			 1.2$																 2.2$																 0.2$																 0.1$																 1.3$																 2.7$																 0.4$																 0.8$																 1.2$																 2.5$																 0.4$																 1.0$																

Design	Fees	(Public	Art	Not	Included) 15% 10% Averaged	in	Scheme	1	to	12.5% 24.8$																	 12.1$														 15.0$														 1.4$																 0.5$																 13.0$														 18.2$														 2.9$																 5.3$																 12.1$														 17.0$														 2.9$																 6.4$																

Project	Hard	Costs>>>> 225.1$								 93.5$								 166.5$						 15.8$								 5.2$										 100.4$						 201.5$						 32.6$								 58.4$								 93.5$								 188.3$						 32.6$								 71.4$								
Owner	Soft	Costs 15% 15% 33.8$																	 14.0$														 25.0$														 2.4$																 0.8$																 15.1$														 30.2$														 4.9$																 8.8$																 14.0$														 28.2$														 4.9$																 10.7$														
Relocate	Electrical	Substation	in	CII 5.0$																 5.0$																
Land	Acquisition	for	Off-Site	PAC 1.5$																 1.5$																

Subtotal>>> 258.8$														 109.1$											 191.5$											 18.1$														 6.0$																 115.5$											 236.7$											 37.5$														 67.1$														 109.1$											 221.6$											 37.5$														 82.1$														
Owner	Contingency 5% 5% 12.9$																	 5.5$																 9.6$																 0.9$																 0.3$																 5.8$																 11.8$														 1.9$																 3.4$																 5.5$																 11.1$														 1.9$																 4.1$																
2015-2016	Cost	Escalation 2.5% 2.5% Escalation	included	above -$																			 2.9$																 5.0$																 0.5$																 0.2$																 3.0$																 6.2$																 1.0$																 1.8$																 2.9$																 5.8$																 1.0$																 2.2$																

Total	Project	Budget>>>> 271.8$								 117.4$						 206.1$						 19.5$								 6.5$										 124.3$						 254.7$						 40.4$								 72.3$								 117.4$						 238.4$						 40.4$								 88.4$								

PAC+CC= 323.5$						 PAC+CC= 379.0$						 PAC+CC= 355.8$						

PAC+CC+Parking= 343.0$						 PAC+CC+Parking= 419.4$						 PAC+CC+Parking= 396.2$						

Total	All	Components>>> 271.8$								 Total	All	Components>>> 349.5$						 Total	All	Components>>> 491.7$						 Total	All	Components>>> 484.6$						

PAC	Summary

Off	Site	Development 0.3$																 -$																 0.3$																
New	Performing	Arts	Center 90.5$														 90.5$														 90.5$														

Total	for	New	PAC 90.8$														 90.5$														 90.8$														

Hard	Costs 200.29$							 247.31$							 305.43$							 287.46$							

Soft	Costs 58.6$												 71.2$												 98.3$												 96.3$												

Site/Infrastructure 	-	Included	in	hard	costs	for	Scheme	One 6.3$														 53.1$												 66.5$												

Other	Development	Costs 12.9$												 24.8$												 34.8$												 34.3$												

271.8$									 349.5$									 491.7$									 484.6$									

May	18,	2015

Scenario	2

Scenario	2

Scenario	1

Scenario	1

PAC+CC+PARKING+SITE	DEV
Scenario	3 Scenario	4

Scenario	3 Scenario	4


